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Critically assess the role of repulatory (ramewerks in enforcing ethical standards in corporate

governance. How canthese frameworks beé designed to encourage ethical behaviour without stifling
innovation? (Answer in 150 words) 10 Marks
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Itis not because men’s desires are strong that they act ill; it is because their consciences are weak.
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As the Municipal Commissioner of a district with a large public sector manufacturing unit, you find
vourself at the centre of a si gnificant ethical and administrative cha]longe. The manufac turing unit, one of
the area’s largest employers, has a troubling history of industrial salety violations. Reports of gas leaks

3 o7 7R T T s
Zaré 1 ST AT

and the release of harmfuy] pollutants have been frequent, leading to growing concerns among the local

population. Over the years, residents living near the plant have developed severe respiratory and other
) —
health-related issues.

R(*(:()gnising the severit y of the health problems reported by residents, you initiate a comprehensive health
Audit. The results confirm the wors! fears: a significant portion of the population living near the plant
suffers from severe respiralory issues, chronic obstructive pulmonary disease (COPD), and other health
complications directly linked to long-term exposure to industrial pollutants. The findings of the health
auditindicate a clear correlation between the plant’s operations and the community’s declining health.
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Armed with this data, you are compelled to take action,

You arrange a meeting wi ( . e T
- 8 g with the CMD of the public sector unit (PSU) to discuss the health audit findings
Xplore s ions N\ . i
and evp C Tt olutions. Tho CMD ac knowledges the poor industrial safety record but is quick to point out
the financ ml\.nnslmlnls faced by the unil. The plant’s budgetis limited, and no funds are allocated for the
necessary salely upgrades. Howev

er, alter much deliberation, both of you agree that the best course of

action would be to relocate the plant to asite 30 kilometres uwnyifrmn the current location. This solution
would mitigate the health risks for the local |

s population while allowing, the plant to continue operations,
albeit at a new location.

As plans tor the relocation begin, the news leaks out, causing immediate unrest among, the plant’s workers.

The workers, many of whom live near the plant, strongly oppose the relocation. They argue that the new
. R N g . N . 4 a
site, 30 kilometres away, would disrupt their lives, increase their commu ting time, and add to their expenses.

The prospect of losing their jobs or facing hardships travelling to the new site sparks a wave of discontent.

The workers organised protests and went on strike, halting production. And the discontentspilled onto
N N e - ST
the streets. Unknowingly, you had stirred a hornet’s nest.

@  Whatare the issues involved in the above case?

®  Whatare the options available to you and the CMD?
() How should you prioritise public health concerns against the potential economic disruptions
caused by the relocation of the plant? What ethical principles should guide this decision?

(Answer in 250 words) 20 marks
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Director of Purchase in a governmental department, you lay a critical
ol I b )

(c)

As an Executive Assistant to the

role in managing and overseeing the
works tender; as the bids begin Lo come in, you are confronted wilh an issue that tests your professional

PSS

procurement process. Recently, the department issued a public

el
responsibilities and moral judgment.

Two days before the scheduled opening of the bids, you receive alarming information from a reliable
source alleging bid rigging. Bid rigping is a serious offence involving collusion among, potential contractors
to manipulate the bidding process, often resulting, in higher costs and reduced quality of work. This
undermines the. procurement process’s integrity and results in significant financial losses to the public.
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Understanding the gravity of the situatio

. N, You deci - .
The Director, a professional with years f’ y ?mde t.o take the matter di rectly to the Director of Purchase.
Olexperience, listens (o your concerns but advises you toignore the

e nat the ﬂ"k'z’iati(’ ‘Q as (8]
)y > . N 1S l Qa (‘d on v m
ags ot ..rl ']](' icati L C i
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discredit the bidding process or t : e plaaterd biy-a gival Supplistiio
_____—————\__S)_E,__. sorto Sabol“g(‘ a (‘(\I]]p(\,[i[or_

Despite your reservations, you follow the Diye
opened as scheduled, and contracls are

Al ., y bt . s .
clor’s instructions and take no further action, The bids are
awarded based on official norms.

A week later, a national daily i i
Py fiml) published_an investigative report detailing the bid-rigging scandal. The
report includes substantial evidence, [ exchanges, and inf

‘ St such as recorded conversations, email exchanges, and internal
documents, all mdlcahng that severa

of this report triggered wi S ic : taton |
t ot { wides read public outrage, leading to calls for an investigation into the procurement
process and the immediate suspension of the contracts awarded.

Ibidders colluded to manipulate the tender process. The publication

Qul; inc i e ; P . .
The department, including the Director of Py rchase, comes under intense scrutiny. Questions are raised
about the integrity of the procurement processand the failure to prevent bid rigging despite prior knowledge
of potential misconduct. Yo irector i e i s enqui i are ¢
pe Your Director is placed under suspension, and the enquiry begins. You are also
under scanner as you were working closely with the Director. Meanwhile, your Director requests that you

e . " . r . . . . . : y 1 1
refrain from intorming the enquiry committee of the information you received about bid-rigging.

@) What are the ethical issues involved in the case?

(®)  What are the potential ethical and professional consequences of complying with the Director’s
request to conceal the information about the bid-rigging? Explain

(©)  Inlight of the Director’s request to withhold information from the enquiry committee, how should
vou balance your duty to report unethical practices with your loyalty to your superior? What
ethical principles should guide your decision in this situation?

(Answer in 250 words) 20 marks
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Asan Audit Officer, your primary duty is to ensure that public funds are E_t_l_l_l__zfi according to the budgetary
allocations and legal mandates set by governing bodies. This role demands a high level of integrity, strict
adherence to rum&milmvm to transparent financial management. During a routine audit ofa
district’s expenditures, you encounter a significant irregularity that challenges your ethical principles
and professional responsibilities.

While reviewing the district's spending, you discover that the District Magistrate (DM) has divi-r’u}ir fgnﬁds
allocated for road construction and improving village connectivity to construct a El;\»\{jg@. The tunds
were explicitly earmarked for infrastructure projects aimed at enhancing transportation in rural areas.
Rediret:ting these l’uﬁds‘-‘[o a:i_lfh;(nf _pr(,)jm‘l, evenone as importantasa school,ﬁgggt_i_t}l‘ t}ﬁj‘ji“l“tiﬂ[‘i of

the approved budgetary allocations and could be seenas a misallocation of resources.

The DM acknowledges the diversion of funds but justifies the decision by emphasizing the critical need
for educational infrastructure in the district. He explains that the area is severely lacking in schools, with
overcrowded classrooms and a growing, population of school-age children. According to the DM, while
road connectivity is important, the immediate need for a new school was more pressing, and the long-term
benefits of investing in education far outweigh the temporary setback in road infrastructure.
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This situation places you ina ditficult position. As an Audit Officer, you must decide whether to pricritise
strict adherence to rules or to consider the broader context and the potential benefits of the DM's actions.

(@)  Whatare the issues involved in the above case?
®  How should the AuditOfficer balance the need for strict adherence to budgetary allocations with

the DM’s argument that the school’s construction was in the community’s best interest? Should the
officer prioritise legal and procedural correctness over perceived public benefits?

() What are the potential consequences of reporting the misallocation of funds? Should the Audit
Officer consider the impact of suchaa report on the DM, the district, and future funding allocations
when making the decision? (Answer in 250 words) 20 marks
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(a)

()

As the Superin tendent of Police‘(ka) in a district with a sizable forested area, you face a complex situation

that involves the delicate balance between conservation efforts and the rights of indigenous tribal
communities. The district is home toa signil‘icaﬁﬂ tribal population that has historically lived on the edges
of the forest, relying on agriculture, goat rearing, and collecting forest produce for their livelihood. However,
as the tribal population has grown, so too has their encroachment into the forest, leading to an increase in
llﬁman—animal (:onﬂi_c_ls and the illegal killing of protected wilQ_life. The District Forest Officer (DFO),
tasked with protecting the forest and its wildlife, has responded by fencing off forest zones and removing
tribal inhabitants from encroached lands. This action has led to rising tensions and law-and-order issues
position as the district’s senior law enforcement ofticer.

in the district, placing you in a challenging,
The district’s forested areas are rich in biodiversity and home to several species of protected animals,
including some that are endangered. The increase in human settlements and agricultural activities within

the forest has resulted in significant habitat loss for wildlife, leading, to more frequent and dangerous
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Though intended to preserve the forest ecosystem, these actions have spark
the tribal communilties. The tribals arguc that the forest is their ancestral land, and the
s D

'moval as an infringement on the
even violent confrontations

and make aliving from it. They view the fencing and forced re

rights and livelihoods. This tension has escala ted into protests, blockades, and

with forest officials, posing a serious law-and-order challenge. Further, the local oliticians have also
Jaw-and-order cna’lcng P

started fishing in troubled waters, and to complicate matters, you have been informally told by your
su E'riors to go softon the protestors as they happen Lo be big supporters of a state minister.

(a) Should the SP prioritise immediate law enforcement Lo reslore order or focus on long-term conflict
resolution that addresses the root causes of the unrest? How can the SP ensure that both short-term
and long-term goals are met?

(b) What are the ethical issues and dilemmas that confront the SP?

(c) Given the tense and volalile situation, what must the SP’s course of action be? Discuss.
(Answer in 250 words) 20 marks
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11.

if needed. The underl ying message is clear: the project’s success is critical, and delays are unacceptable.
—— e ’ )
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You are a senior civil servant working as the Chief Development Officer (CDO) in a district where a major

rural development initiative is underway. The project, aimed at improving infrastructure and providing

essential services to marginalised communities, is a high-priority program for state and central

governments. Your role involves overseeing the project’simplementation, ensuring efficient use of public
s ——— e
resources, and maintaining adherence lo legal and procedural standards.

As the project progresses, two senior authorities issue two conflicting directives, placing you in a tough
situation.
The Chief Secretary of the state government, who is your immediate superior, issues a directive instructing

you to expedite the pr(i(;('l Lo ensure its completion before the upcoming elections. The directive urges you
to take all nec essary measures lo meel the deadline, inc luding bypassing standard procurement Biﬂuf‘tlh‘_}.rtﬁs

Simultaneously, you receive a directive from the Central Government's Anti-Corruption Unit, which has
el LOVETINNENE Al - Ol P
been alerted to potential irrepularities in the project’s procurement process. This directive instructs you to
halt the project and thoroughly audit all contracts awarded for procedural correctness. The directive
emphasises the importance of Mmaintaining, transparency and accountability in public spending an
1 ; : ; N SR
warns against any shortculs that could compromise the project’s integrity.
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As the CDO, you are now canght between twao contlicting divectives, each with fts own ethical and
professional implications.

W) What ethival fssues and dilenmas are involved in the above case?
O Whatare the options available to the CDOP What must be the CDO's chosen course of action?

W) How should avivil seevant prioritise l\‘l\\'(‘«‘n\‘unl'lh‘lIny,\Hru‘lIVl'N fromdifferentsentor authoritios?
What ethical principles should guide this decision- making process?
(Answer in 250 words) 20 marks
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(b)

©

A prominent FMCG company recently launched a new line of eco-friendly products, including organic
food items for children, positioning itself as a leader in sustainability. The products quickly gained

popularity due to rising consumer interest in health and environmental consciousness.

However, the company’s environmental credentials come under scrutiny when a third-party non-profit

hiimtall s St i
organisation conducts laboratory tests on the products. The tesls reveal significant discrepancies belween
ental impact of their production processes. The non-profit

the company’s claimsand the actual environm
organisation publishes its findings, presenting subs tantial data to support the accusation of greenwashing.
e
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. . ; R) campaign to discredit
The company’s response is swift and aggressive: it launched aqu’llc fe'“hm;ia)i n) a publicity stunt and
the non-profit’s findings. The campaign portrays the non-profit as engag, Sirts that its prodtTcts are
releasing its own data to bolster its eco-friendly image. The company as

: . " ing misinformation.
environmentally sustainable and accuses the non-profit of spreading mi

Inresponse to the growing controversy, several consumer associations approach the Fur:::;:é:(:::;
Standards (BSI), the national standards body, to independently verify the company sle th ~onsuvmer
claims. Given BSI's reputation for impartiality and its mandate to ensure product sta‘niaar't 5 e
associations expect a thorough and unbiased investi gation.

: . : —— irming that its
The BSI conducts its verification and ultima tely provides the company with a clean chit, aff 8n cumer
. AT o
products meet the required environmental standards. This ruling initially helped to restore ¢
confidence and alleviate some of the negative publici ty generated by the non-profit's report.

A few weeks later, however, a new revelation shakes the foundation of the entire invest.igahon. I :hls
disclosed that the Chief Scientist at BSI, who oversaw the verification process, is the brother-in-law of he

company’s CEO. Further investigation reveals that the Chief Scientist holds a sizable share in the company,
s . .
Creating an apparent conflict of interest.

This revelation leads to widespread ou trage and questions about the integrity of the BSI's investigation.

The scandal undermines public trust in both the corporation’s eco-friendly claims and the credibility of
BSlasa regulatory body.

(@ What are the business ethics iss ues present in the above case?

()  What steps should regulatory bodies take to prevent conflicts of interest among their officials? How
should conflicts of interest be managéd when they are discovered after a decision has been made?

(©)  Insituations where profitability and éthjcal responsibility appear to conflict, how should companies
navigate these challenges? (Answer in 250 words) 20 marks
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