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1. Immediately on receipt of the QCA booklet, please
check that this QCA booklet does not have any
misprint or lorn or missing pages or items, ete. If so,
get it replaced by a fresh QCA booklet.

ra

Candidates must mention all relevant details like

Name, Email, Roll Mo, Mobile, ete, i the space

allocated,

3. Candidate is expected to attempt all 12 guestions
within the given timeline,

4. Answers must be written in the mediom authorized

at the time of admission.

Candidates must write ‘answers for the specific

question under the respective question ilself. Any

answer written outside the space allotted may not be

given credit,
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6. Please write neatly. Avoid illegible writing,
7. Do not write/ mark irrelevant matters in the QCAR.
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MARKING SCHEME *

10 Marks Below 2.00 3.00-3.75 4.00 and above

: | J
Marks Per Ques Below Average | Average _ Above Average
!

1
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15 Marks Below 4.50

4.50-5.75 6.00 and above

* Subject to change without prior notice.
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ACRO COMMERNTS
The Purpose of evaluation@nextias.com is to provide constructive suggestions on 'How to improve
Answer Writing and thereby score better marks.

STRENGTHS OF THE CANDIDATE

AREAS OF IMPROVEMENT
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Do you think itis ethically justified for paliticaj leaders to violate the deepest constraints of morality
triorder to achieve great goods or avoid disasters for their communities? Justify your

position with
suitable examples
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"There is growing evidence that when it comes to moral juclpment, human beings appear to be best
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characterised notas intuitive Deontologists or Consequentialists but as inftuitive virtue theorists.”
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Critically analyse the statement. (Answer In 150 words) 10 Marks
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While formal codes of conduct can sometitnes be a useful puide, developihg those traits of character
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five ethical attributes suitable Tor an administrator and explain how they can be developed.
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Critically examine the role of educational instit: itions in shaping ethical decision-making skills in
future civil servants. How effective are current e tucational paradigms in instilling ethical behaviour
among the youth? {Answel in 150 w ords) 10 Marks
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A e cond wlorenien TFMC*‘“‘% L

Lﬂﬁi;—ﬁu-.s C Sb&'gﬁm 0O pvorvote
Iieu-ml_x_j p)\o-nm'-:r . Do Baceha
i as LU lE Ll sk Zﬁgf-xdq

—

EMMEM}” Aol \ o S g =R e,
Corplicalions, fcnclon clefici—

o } SSAAR

' |

[ CemDS'~ a susilalle Ao~girage

R s

(—L.,,-I,Ll.e, ..;m\rEMG\C.u_LCJ-M; Ynenrage rnc:.*_&
oxeld i luked )

WA Ao LAk gt Pedices -

@ b‘_e_‘q(\_q_e_ ol u.nsuh_l"‘-a
En! Nocoing, Wesfont

Candiclates aoust not
write on this margin



NEXT IARS g 14

) cocered odegman

; P cUlmionclied
T Remahe VT sodiehy
Cehoeli—p

1t soltbt yeguantts one uruen-eh o

rl e e ok fon @ T . ou~d. Helitiic W@L

M rrewd ko tonges Hie e~ Llenale
resple Ryt (teadkers &staa prw

k_, wﬁhtmmumb-jvlm
% Mo Aol aun heaosl

lg_r k—) en i \nen ;

Bt basda rmooked 4o cund ol )
MB‘.&,{’_

Ty, Rrersunsmmo needls Lo e

deld berate & Cormmrunily conidic

Can dill.[.neu miusk no
write on this margh



I'IEIT RS _ Pg15

Candidlates must ot
write on this margin

(b) R TEA A SEEeE wer W g W afawe (RT1) % UNH w5 s e |
Fifore | et # e # de o i wE J e e § g o e e e
w®l 27 (150 y==| ¥ T =f|w) 10 oF

.....

in pubEu admm:stntmn How effective has RTI been in preventing bur?aucranc COTTUPON ant

improving service delivery? (Answerlin 150 words) 10 Marks
! g ]

Rrr\,mos Vo beon termed ‘M%
R T I

@HWWWMPWL

— i Pf{rrY\.B”rﬁA S‘U-G___m_
| Zdia ! oUrcﬂ,afﬁtmh

; Tl [E fepei s cledlidlodedl

\ F’:‘L'IO--.,._

i

S

#|RT1 being -@&Lec:,t-;g{

@ H-el 1 +o WW*ISL{J}E o & K
puleli 0 Bunds
Ehot MQITQLEQ'Q- € Qo

—

(M amc paion “neneane A

k-) %!G O GAVE O Aanbo .
@CW&W




NEXT IRS Pg 16

Candidates must ne
write on this margi

(B) Stosuteny baok

':#:_\_WMW A A Q—ﬁw DS

® uﬁ&ﬁkMMfDGEﬂ&?ww&M&ﬂ

Ex)y BoY reqienis o #MNO
virelol .

CD RLwﬂenmﬂﬂcgpqgag
voc oncies tun Bl Ue-edl

@ N et the sele Poratea
L neodos stiuen toets Ul ¢ Audlie,

e,
D 2ot Brirandk - Zfd“M&AH«E.
PreASA O

BT=y Fbaiuﬁﬁrgﬁnﬁaﬂajﬂ
Aeod CornAitudioald  TEadtuo

| ° C
¢ c : A
4 s Q Qrace
d i lag Uit
Loy
e s




NEXT IAS | Pg 17

() T R W Te-avEm @ e e (faa 1 = T A el T wat
S| T | SRR S S o 3w w o wER vlh e d
w9 W TS W F s w6 (150 /=t & TR Eifww) jo s

Discuss thelethical implications of maintaining high-quality sedvice delivery in publlc
dministration. How does probity in governanes intluence the efficiency a Eponsiveness o
ad tration, i does probity in governance influc he elfIcienGy amtresfonsiveness of

e—=

public services, particularly in addressing the necds of ma rginalised colnmunities?

[.I"mswei* in 150 words) 10 Marks
T~da £ a wrellaing Stake
by s coted Coradis bo froiole.

Lu%_mﬂu} REenAACe "““e"t‘“?ﬂ .

eSSBS S F sanlcee
\ Siid ikl | Beh
N (L-{;%M‘LT)

@ LA ouncon Ww&%\dwq\pﬂuﬂn"%
K;ngm\.e«}&-%‘@c‘-l of Aetmin .
@ Bulldl, Avilatl i j@—d—"m\ﬁir

N Y
el I

@ Foctenc Mﬂﬁﬂ*ﬁ
P aunit
&t RB'le Arvkulomcg (‘S‘U\An_anjﬁ)

Ert B. Syeedlsron 3 ¥ vheeiro
1T mSyecd,.

@ BL&‘J% C}\G\m@t—eh

Checles Sccountolbil'sy.

Candidates must not
W on'thii margin



NEXT IAS Pg 18

~olorly | ¢ peters o akidlig loy
gt Lhounolonds ot Eﬁwc“‘j.
Coroldt - _vn Ferennancy. .

EA’}"" ' %W"rg OO -l;e{-—@nﬂ-m.o_g_

"mﬁﬂ—q Needns of Wv@klgd

Secilonp, ELfcenrcy
< e ek erann

CadfR+ “RT T noos

S

@ ac Uy
e pert

Qa:uua!
@ U«GW C‘_.Qm_zx.,x.x.pfi-\"l':rv-\
S toov. o{-ei_a\re/-\-A}-E-a.La.a{- ~Mile

A vro Loltoyg o

@ Snlaat= ls-e-L:/ﬁ S-enanto Jf«'(-}“‘-renﬁ )
| Ratien Renn w:cw:[%
deuveﬂﬁl | | Iu jedc

s s -
__-""'-.f’-_
Crobicad fo vutnenasto
SE'CL/HM

Candidates must nc
write on this margi



NEXT IAS . Pg19

(b)

wiHiE wme A ATE we woe aw Y e arat A1 #1 AEETEE rgE
FINT| T 2iE F TR F afie ST eren S vt e w fom fFw wn
fesrea e =1 wF &2 (150 v o I S 10 o
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“Itis not because men's desires are strongthat they act ill; it is because théir consciences are weak "
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"It is unwise to be too sure of ene’s owin wisdon. 1t is healthy to be refninded that the strongest

might weaken and the wisestmight err" Mahatma Gandhi, {Answer in 150 words) 10 Marks
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As the Municipal Commiissioner of a district with a large public sector manufacturing unit, vou find
yourself at the centre of a significant ethical and adminisia oo challenge. The rmilufacmring unit, one of
the area’s largest employers, has a troubling histoty of ind ustrial safety violations. Reports of pas leaks
and the release of harmiul pollutants have beer frequent, leading to growing coficerns among the local
populatien. Over the years, residents living near the plant have developed severe respiratory and other
health-related issues.

Recognising the severity of the health problems reparted by residents, you initiate g comprehensive health |

results confirm the worst fears: a significant portion of the populatioh living near the plant
suffers from severe respiratoryi€sues, chronic obsthuctive pulmenary diseagg{COPD), and cther health

complications directly linked to long-term expasufe to industrial pollutants. The findings of the health
audit indicate a clear correlation between the plant’s operations and the commuriity’s declining health.
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Armed with this data, you are compelled to take action.

You arrange a meeting with the CMD of the public sector unit (PSU) to discuss the health audit findings
and explore solutions. The CMD acknowledges the poor industrial safety record but is quick to point out
the financial constraints faced by the unit. The plant’s budget is limited, and no funds are allocated for the
necessary safety upgrades. However, after much deliberation, both of vou agree that the best course of
action would be to relocate the plant to a site 30 kilometres away from the current location. This solution
would mitigate the health risks for the local population while allowing the plant to continue operations,
albeit at a new location.

As plans for the relocation begin, the news leaks cut, causing immediate unrest among the plant's workers.
The workers, many of whom live near the plant, strongly oppose the relocation. They argue that the new
site, 30 kilometres away, would disrupt their lives, increase their commuting time, and add to their expenses.
The prospect of losing their jobs or facing hardships travelling to the new site sparks a wave of discontent.
The workers organised protests and went on strike, halting production. And the discontent spilled onto
the streets. Unknowingly, you had stirred a hornet's nest.

(a What are the issues involved in the above case?
(b)  What are the options available to you and the CMD?

() How should you prioritise public health concerns against the potential economic disruptions
caused by the relocation of the plant? What ethical principles should guide this decision?

{Answer in 250 words) 20 marks
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As an Executive Assistant to the Director of Purghase in a sovernmental departinent, you play a critical
role in managing and overseeing the procurement process. Recently, the department issued a public
works tender; as the bids begin to come in, you are confronted with an issue tha tests your professional
responsibilities and moral judgment.

Two days before the scheduled opening of the bids, you receive alarming infotmation from a reliable
source alleging bid rigging. Bid rigging is a serious offerice involy ing collusion amc:llng patential contractors
to manipulate the bidding process, often resulbing it Higher costs and reduced quality of work. This
undermines the procurement process's integrity and results in significant finandial losses to the public.
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Understanding the gravity of the situation, you decide to take the matter directly to the Director of Purchase.
The Director, a professional with years of experience, listens to your concerns but advises you to ignore the
information. He argues that the allegation is based on verbal communication and lacks concrete evidence.
Additionally, he expresses concern that the information might have been planted by a rival supplier to
diseredit the bidding process or to sabotage a competitor,

Despite your reservations, you follow the Director’s instructions and take no further action. The bids are
opened as scheduled, and contracts are awarded based on official norms.

A week later, a national daily published an investigative report detailing the bid-rigging scandal. The
report includes substantial evidence, such as recorded conversations, email exchanges, and internal
documents, all indicating that several bidders colluded to manipulate the tender process. The publication
of this report triggered widespread public outrage, leading to calls for an investigation into the procurement
process and the immediate suspension of the contracts awarded.

The department, including the Director of Purchase, comes under intense scrutiny. Questions are raised
about the integrity of the procurement process and the failure to prevent bid rigging despite prior knowledge
of potential misconduct. Your Director is placed under suspension, and the enquiry begins. You are also
under scanner as you were working clasely with the Director. Meanwhile, your Director requests that you
refrain from informing the enguiry committee of the information you received about bid-rigging,

{a)  What are the ethical issues involved in the case?

(t)  What are the potential ethical and professional consequences of complying with the Director’s
request to conceal the information about the bid-rigging? Explain

©)  Inlightof the Director's request to withhold information from the enquiry committee, how should
you balance your duty to report unethical practices with your loyalty to your superior? What
ethical principles should guide your decision in this situation?
(Answer in 250 words) 20 marks
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Asan AuditOfficer, your primary duty is to ensure that public funds are utilized dccording to the budgetary
allocations and legal mandates set by governing badies. This role demands a high level of integrity, strict
adherence to rules, and a commitment to transparent financial management, During a routine audit of a
district’s expenditures, vou encounter a significant jrroprularity that challengds your ethical principles
and professional responsibilities,

While reviewing the district's spending, you discaver that the District Magistrate (DM) has diverted funds
allocated for rpad construction and im praving ¥illage connectivity to constr ucg' a new school. The funds
were explicitly earmarked for infrastructure projects aimad at enhancin g trangportation in rural areas,
Redirecting these funds to a different project, even bne as important as a school Jconstitutes a violation of
the approved budgetary allocations and could be seen as a misalloeation of rerj:u rces.

The DM acknowledges the diversion of funds but justifics the decision by emphasizing the critical need
for educational infrastructure in the district. He explains that the 2rea is severely lacking in schools, with
overcrowded classroomis and a growing population of school-a ge children. Acgording to the DM, while
road connectivity is important, the immediate need fur a new school was more pr}ssh‘tg. and the long-term
benefits of investing ineducation far outweigh the temporary setback in road infrastructure,
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This situation places you in a difficult position. As an Audit Officer, you must decide whether to prioritise
strict adherence to rules or to consider the broader context and the potential benefits of the DM's actions,

(2}
(b)

What are the issues involved in the above case?

How should the Audit Officer balance the need for strict adherence to budgetary allocations with
the DM’s argument that the school’s construction was in the community's best interest? Should the
officer prioritise legal and procedural correctness over perceived public benefits?

What are the potential consequences of reporting the misallocation of funds? Should the Audit
Officer consider the impact of sucha repart on the DM, the district, and future funding allocations
when making the decision? (Answer in 250 words) 20 marks
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As the Superintendent of Police (SP) ina district with a sizable forested area, you face a complex situation
that involves the delicate balance between conservation efforts and the rights of indigenous tribal
communities. The district is home to a significant tribal population that has historically lived on the edges
of the forest, relying on agriculture, goat rearing, and collecting forest produce for their livelihood. However,
as the tribal population has grown, so too has their encroachment into the forest, leading to anincrease in
human-animal conflicts and the illegal killing of protected wildlife. The District Forest Officer (DFO),
tasked with protecting the forest and its wildlife, has responded by fencing off forest zones and removing
tribal inhabitants from encroached lands. This action has led to rising tensions and law-and-order issues
in the district, placing you in a challenging position as the district’s senior law enforcement officer,

The district's forested areas are rich in biodiversity and home to several species of protected animals,
including some that are endangered. The increase in human settlements and agricultural activities within
the forest has resulted in significant habitat loss for wildlife, leading to more frequent and dangerous
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encounters bebween hamans and animals. In respanse to the growingnumberof illegal killings of protected
animals, the DFO has laken measures to protect the forest by erecting fences agd initiating the removal of
people from illegally occupied lands.

Though intended to preserve the forest ecosystem, these actions have sparked significant unrest among
the tribal communities. The tribals argue that the forest is their ancestral land, and they havearight to live
and make aliving from it. They view the fencing and forced removal as an infrirgement on their traditional
rights and livelihoods. This tension has escalated intn pratests, blockades, and dven violent confrontations
with forest officials, posing a serious law-andsorder challenge. Further, the focal politicians have also
started fishing in troubled waters, and to complicate matters, you have been informally told by your
superiors to go soft on the protestors as they happen to be big supporters of a $tate minister.

(a)  Should the SP pricritise immediate law enfortement to restare order ar focus on lor g-term conflict
resolution that addresses the root causes of the unrest? How can the SP gnsure that both shart-term
and lang-term goals are met?

(b What are the ethical issues and dilemmas that confront the SP?

(c)  Given the tense arid volatile situation, what must the SP's vourse of actjon be? Discuss.
{Answer in 250 words) 20 marks
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You are a senior civil servant working as the Chief Development Officer (CDO)in a district where a major
rural development initiative is underway. The project. aimed m aproving uﬁaﬁtructure and providing
essential services to margmahsr' communities, is a high-priority program for state and central
governments, Your role involves overseeing the priject’s 1::1}1IL-:T-.-;-ntatiun. unsu.k-ing efficient use of public
resources, and maintaining adherence to legal and procedural standards.

As the project progresses, two senior authorities issue tiv o conflicting directives, placing vou in a tough
situation.

The Chief Secietary of the state government, whitis yous imimediate superior, isquesa directive instructirg
you to expedite the project to ensure its completidn liéfore the uproming elections. The directive ur Bes veu
ta take all necessary meastires to meet the deadling, including bypassing standan; procurement procedures
if needed. The underlying message isclear: the priject's success is critical, and delays are unacceptablz

Simultaneously, you receive a directive from the Central Government's Anti-Corruption Unit, which has
been alerted to potential irregularities in the project’s procurement process. Thid directive instructs you to
halt the project and thbroughly audit all contracts pwarded for procedural :i‘?rrcctne&; The directive
emphasises the importance of maintaining trapsparency and accountabilityl in public spending and
warns against any shortcuts that could compromise the project’s integrity.
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As the CDO, you are now caught between two conflicting directives, each with its own ethical and
professional implications.

(a)  Whatethical issues and dilemmas are involved in the above case?
(b} What are the options available to the CDO? What must be the CDO's chosen course of action?

{c) How should a civil servant prioritise between conflicting directives from different senior authorities?
What ethical principles should guide this decision-making process?
{Answer in 250 words) 20 marks
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A prominent FMCG company recently launched a new line of eco-friendly products, incl uding organic

food items for children, positioning itself as a leader in sustainability. The products quickly gained
e

popularity due to rising consumer interest in health and environmental consciousness.

However, the company’s environmental credentials come under scrutiny when a third-party non-profit
organisation conducts laboratory tests on the products. The tests reveal significant discrepancies between
the company’s claims and the actual environmental impact of their production processes. The non-profit
organisation publishes its findings, presenting substantial data to support the accusation of greenwashing.

—_—
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The company’s response is swift and aggressive: it launched o public relations (PR) campaign to discredit-

the non-profit's findings. The campaign porttays e non profit as engaging in a publicity stunt and -
releasing its own data to bolster its eco-friendly image. The company asserts that its products are

environmentally sustainable and accuses the non-profit of s preading misinfdrmation.

In response to the growing controversy, several consumer associations apptoach the Bureau of Indian
Standards (B51), the hational standards body, to independently verify the tompany’s environmental
claims. Given BSI's reputation for impartiality and its mandate to ensure product standards, the consumer
associations expect a thorough and unbiased ipvestization,

The BSI conducts its verification and ultimately provides the sompany withaelean chit, affirming that its
products meel the required environmental standards. This ruling .nitially hizlped to restore consumer
confidence and alleviate some of the negative publicitv penerated by the non-profit's report.

A few weeks later, however, a new revelation shakes the foundation of the entire investigation. It is
disclosed that the Chief Scientist at BSI, whe oy ersaty the verification process, s the brother-in-law of thes
comparyy sCEQ, Further invest gation reveals that the Chicf Seientist holds a sidable share in the comparty,
creating an apparent conflict of interest. '

This revelation leads to widespread outrage antl questions about the integrity of the BSI's investigation.

The scandal undermines public trust in both the ¢o poration s eco-friendly glhims and the credibility of
BS!asa regulatory bady.

fa}  What are the business ethics issues present it the above case?

() Whatsteps should regulatory bodies takelte provent conflicts of interest gmong their officials? How
should conflicts of interest be managed Whet they are Jiscovered after b decision has been mada?
g | ;3 !

(c)  Insituations where profitability and ethical resporcibilit, appear ko confljct, how shauld companies
navigate these challenges? {Answdr in 250 words) 20 marks
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IMEORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED

INSTRUCTIONS CAREFULLY.

VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S
1.Do not write your name or registration
no. anywhere inside this Question-cum-
Answer Booklet.
2.Do not write anything other than the
the questions
anywhere inside your QCA Booklet.
3.Do not tear off any pages from your QCA
Booklet, if you find any page missing do
not fail to notify the
supervisor/invigilator,
4.Do not leave behind your QCA Booklet
on your table unattended, it should be
handed over to the invigilator after

actual answers 1to

conclusion of the exam.

Do's

1.Read the Instructions on the cover page
and strictly follow them.

2.Write your registration number and
other particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
bad/illegible handwritings.

4.For rough notes or calculation, the last
two blank pages of this booklet should
be used. The rough notes should be
crossed through afterwards.

5.1f you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

R CANDID VAILING ONLINE FACILITY

SPECIAL REQUEST

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences,.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation gquality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4, Candidates not using the QCA booklet must mention their details on the front page. And
leave the naxt page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
guestion paper.

6. Please check the sequence of the answer and tutal number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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