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GENERAL INSTRUCTIONS

Immediately on receipt of the QCA booklet, please
check that this QCA booklet does not have any
misprint or torn or missing pages or items, ete. If so,
get it replaced by a fresh QCA booklet.
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2. Candidates must mention all relevant details like
Mame, Email, Roll No, Mobile, etc. in the space
allocated,

3. Candidate is expected 1o attempt all 12 questions
within the given timeline,

1. Answers must be written in the medium authorized
at the time of admission,

3. Candidates must write answers for the specific
question under the respective question itself, Any
answer wrilten outside the space allotted may naot he
given credit,

f.  Flease write neatly. Avoid illegible writing,

7. Dunot write/mark irrelevant matters in the QCAB.

REMARKSH Lol s M ==

FOR OFFICE USE ONLY

t4s
laa et

Ew b




student Concerns / Que Evaluator's Feedback | Response

L;UJ@W}mcmasde

Adp ko
Marks Per Ques ‘ Eefuwguemgr—‘—w}‘ Average Above Average
10 Marks Below 3.00 3,00 - 3.75 4.00 and above
15 Marks Below 4,50 4.50-5.75 6.00 and above
* Subject to change without prior notice.
|
IMPORTANT QR CODES

Copy Scanner App Next IAS Test Centre Location




MACRO COMMENTS

The Purpose of evaluation@nextias.com is to provide constructive suggestions on 'How to improve
Answer Writing and thereby score better marks.
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Explain the relationship between Public Service Values and Public Administration Ethics. Do you
think public service values are only eloquent statements for glorifying the Department’s mission,

or da they have any utility for public servants? Discuss. {Answer in 150 words) 10 Marks
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How does the conscientious public servant sort 'Lhmugh competing considerations and determine
“the right thing to do?” When it comes to serving the pul:lhr how does one put one's values into

practice? [llustrate with examples. {Answer in 150 words) 10 Marks
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What do you understand by good governance in public @n@? How

do they differ? Identify and explain three principles that can act as a foundation for good

governance ina corporate setting. {Answer in 150 words) 10 Marks
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One hallmark of good governance is government departments’ adherence to strict ethical standards
w W ods and services for public programmes. Identify and explain the ethical
principles that must be respected to maintain the integrity of the procurement process.

{Answer in 150 words) 10 Marks
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How should public servants ethically balanmrkehnlder interests rFf-n:m! obliga tions, andEe_gE'n-e

{ values when making administrative decisions, and which bf these should be given the most moral
weight? {Answer in 150 words) 10 Marks
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Recent researchers have argued that thé government’s health andlsocial-based interventions are

\ significantly less effective \vithout the'emotional skills of self-awareness and empathy} Do you

agree? Justify your answer with relevant examples. . {Answer in 150 words) 10 Marks
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Discuss with relevant examples how civil servants’ political and moral attitudes impact their

work ethics and daily administrative decision-making.

{Answer in 150 words) 10 Marks
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“The motive has nothing to do with the morality of the action.” In light of the above statement, do
— —
vou think motive is irrelevant in determining the moralitv of an action? Explain vour position

with relevant examples. {Answer in 150 words) 10 Marks
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Explain the contemporary relevance of jain Tirthankaras’ vow-based moral philosophy.
(Answer in 150 words) 10 Marks
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What ethical dilemmas arise from the use of economic sanctions in international relations, and
how can policymakers balance these concerns with the need to punish illegal behaviours and

compel political change? {Answer in 150 words) 10 Marks
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Discuss the relevance of the following quotes to the present times.
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“Wars begin in the minds of men, and in those minds, love and compassion would have built the
(Answer in 150 words) 10 Marks
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“May you live your life as if the maxim of your actions were to become universal law.”
{Answer in 150 words) 10 Marks
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(c)

A=A = gAew frEm l:IhegnldenmleUfcﬂndllct}qm HE®@ ( mutual toleration ) 2 m=
T g i T ot it S e T ol e e weE T gRe) § E e gfe @ fafe=
feTeRIoT & (150 =) % FTR DY) 10 S
The golden rule of conduct is mutual toleration, seeing that we will never all think alike and we

shall always see Truth in fragment and form different angles of vision.
{Answer in 150 words) 10 Marks
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You recently took over f Beta Technologies, a renowned IT services and consulting firm in India
established in 1990. Over the past three decades, the company has grown into a global player with
clients in North America, Europe, and Asia. Known for_cutting-edge solutions and strung@
mlaﬁnmhips}lﬂcta Technologies has been a market leader in the IT sector.

It has been three weeks since you took over, and one day, the company’slegal head §ame to you witha
———— e - e

report that they had discovered discrepancies in thegrBmpany’s financialstatement.

For five years, the company’s financial Officer (CFO), Mr. Rahul Mehta, Earnin gs

reports. By inflating revenues and understating expenses, he has created a false image nancial health

to boost stock prices and secure more investment.

Further, it was found that Mr. Mehta has significant personal investments in some of the company's
vendors. These vendors were awarded lucrative contracts, often atinflated prices and with favourable
terms detrimental to the company. Mr Mehta's actions have compromised the procurement process and
led to financial losses for the company.

As CEO, you were confronted with a critical decision. You also had to contend with f inancial irregularities
and a skewed procurement process.

As anew CEO:
(a)  What decision optigns are available to you?

{t)  Whatare the issues involved in the above case?

{t)  What will be your chosen course of action and Why? {Answer in 250 words) 20 marks
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As a District Development Officer (DDO) in a district known for i@nnditiun&, the past year has

been particularly challenging. With rains failing to arrive, the region faced an acute water shnrtage,

leading to a severe agricultural downturn and reported starvation deaths. One of my critical
responsibilities includes supervising the mid-day meal scheme, ensuring that it runs smoothly and
reaches the intended beneficiaries — schoolchildren.

Amidst the ongoing crisis, I observed an anomaly in the mid-day meal scheme in three specific blocks.

The consumption of food grains was significantly higher than the number of students enrolled. This
discrepancy had been persistent for about a month, prompting me to initiate a thorough inquiry to
uncover the reasons behind the unusual pattern.

The investigation ]'E'n'EalE_'.L{ a surprising yet heart-wrenching reality. The village schools in these blocks

were using the extra food grains to feed starving families in the community. This unauthorised action,
while driven by compassion, was officially a punishable offence. The schools were diverting resources
intended exclusively for students to provide relief to those suffering from acute hunger,
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As the situation unravelled, you found yourself in a moral quandary. On one hand, as the DDO, [ was

disciplinary action, including the suspension of the school officials involved.

Omn the other hand, these school offidals’ actions were driven by a deep sense of hmMrﬂ%&En,

They chose to prioritise the immediate needs of their community, recognising the dire ciccumstances and
the urgent need to prevent further starvation deaths. Punishing them for their humane response to the

crisis seemed not only harsh but also contrary to the spirit of public service.

(a) ~ Whatare the ethical issues in the above case?

(b)  AsaDDO, what are the options available to you?

(c)  Explain your chosen course of action, along with your reasons.

(d} = Given theabove case, what would be the best ethical theory for handling human distress situations?

{Answer in 250 words) 20 marks
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As the Superintendent of Police (SF) in a peaceful district, | was/accustomed to handling miner crimes
such as petty thefts, property encroachments, and small fights. The crime rate was low, and the people
generally kept to their businessymaking it a relatively easy workplace. However, over the past month, my
office began receiving a different kind of grievance that indicated a more complex issue brewing in the
community.

A significant number of complaints were received from villagers who reported losing money from their

bank accounts without their knowledge. These grievances were alarming, especially since they came
from a demographic that was largely illiterate and unfamiliar with modern banking practices. The
villagers were confused and distraught, not understanding how their hard-earned money was

disappearing.

Upon conducting a preliminary enquiry, we discovered that the money was not exactly being stolen but
was being deducted as insurance premiums for policies under the State Government's Bima Yojna. The
villagers were unaware that they had even signed up for such policies, raising suspicions about the
legitimacy of these transactions. =

A deeper investigation revealed that agents from government banks were aggressively pushing the Bima
Yo ;a, These agents had been instructed to meet government targets for the scheme, leading them to add
beneficiaries without proper consent, Most of e Villagers were illiterate and had no understanding of
the insurance policies they were enrolled in. The deductions were legal, but the methods used to obtain
the villagers’ consent were highly questionable.

Candidates must not
write om this margin




NEXT IAS Pg 38

Camdidates must not

[ . . T
You were wondering about the course of action, as the deductions were legal, and the agents were | ™™ s marg!

technically following instructions. But, in the process, they were exploiting the poor villagers.
(a}  What are the ethical issues involved in the above case?

{t)  Whatare the options available to you as an SP?

{c)  Explain your chosen course of an action.

(d)  Ifyou have to recommend a better way of promoting the bima yojna, whatwould that be?
{Answer in 250 words) 20 marks
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As aiuniur engineer tn the Department of Water Supply for the past five years, my respoensibilities

included ensuring water quality and maintaining supply lines for regular distribution. The zone I was

posted in had persistent water shortage izsues, particularly exacerbated during the summer when the
B

supply became erratic. Residents had to rely heavily on water tankers, which added to their financial

[e—

burden and inconvenience.

Over the years, | observed that the disruptions in water supply were not merely due to technical issues or
natural scarcity. Through careful monitoring and data collection, I uncovered evidence suggesting that

wnf_'rs was deliberately ncatinq@is cartel would tamper with
the water supply lines, causing disruptions, and IRen capitalise on the situation by selling water at
inflated prices. The activities of this cartel were not t also hi
residents’ basic need for water.

With suhst_:-ll‘l_ti_al_em_em hand, I decided to take action against the cartel. | met with the district
Superintendent of Folice (SP') and presented my findings. The S appeared concerned and promised to

initiate action against the culprits. However, two weeks passed without any noticeable action being
taken. Frustrated and determined, | scheduled another meeting with the 5P to understand the delay.

During our meeting, the SP candidly explained the situation. He acknowledged the problem and the
validity of my evidence but expressed his inability Ta actdue to the cartel's strong political conneclions
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and influence. He feared for the safety of his men and the potential repercussions on his career if he went
against such powertul interests. This revelation left me in a difficalt position, as Tunderstood thest™'s

predicament butalso felt a deep responsibility to address the 1ssue for the sake of The communily.
. Accsrinhest=r A

()  Whatare the options available to you in the above situation?
(b) = What will be your chosen course of action?
¢y  Identify the ethical issues involved in the case

{d)  Suggestsomemeasures for handling cartels who prey on people’s needs.
{Answer in 250 words) 20 marks
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11.

AquaTechﬁWﬁHﬂ ﬂﬁﬂtﬁﬁ {gcwemmentdEfencecnnrracﬁngfinn}%Tlff51-?'1'-9 AR T T
% fem Taifes foem oA § mfex 81 o 9v-fafers =0 o G4 =91 iR o= writea it
T @ T S S §1 U Heeg aiEiee § O Uaid i 0 i o1 s aned g
1 WIE T A fod gy faeries] =1 v o | wer B T Haer % vind st = e oftdee
Teve = fom T FEvie WeEET 99 w8 6 GEH it wel wea 6 il

FHHIET F FH A AT AR GG = w0 giEen § 4 g, fawe sftomreen @ wwae = 26
T S-S TR Hi Tt R T, s & A A 99 W F W R SN § WY o 56 0
% T 1 qE Sl 59 Sl % aEeE, 2 YEYH % (60 W6 W YEREY g w1 § e
=

YA = LA, A W WEE w1 T o 3 3= 8 A fafEm s % fou o i e g |
T T o e, R A SR % qafas v, weE F Teee w6 e, wee
=1 Tafgd *=0 & a9, v fowrr =1 fon femm, faog aigifn Ssifm =t oo =92 o v =
Tt T famn ma, S W 3E W ol

=i § v wen & wiwedm d arft & s 98 't g, o 98 5Es gHe ) et Eaee
Zm 4 7% fam & sivie 3 fofim amdw ot fo, foedd o aolt ) =0 foememe, v 2 foimrl
A F=dl W, wfEa uow 3fedl % fou fmh 5 fed @ =t seeEe wmE s o

(a) Afx 9 uFaRE % i S €, 89 59 59 "eE gHen & A e faeEr s ? w6
b) oniEfniime f2fesia = ISP w5 9HY S0 5 O H/e W Al ge T == F#:1
(250 vr=t & Iw €IfA) 20 a6

AgquaTech is a government defence contracting fitm specialising in manufacturing robotic systems for
police and military use. It is known for producing bomb-defusing robots and working on other classified
projects. One critical project invelved developing a robot capable of sweeping minefields and detecting
hidden explosives. The project had a stringent seven-month deadline to produce a working prototype for
a demonstration to top defence ministry officials.

The project encountered delays due to staff shortages and other unforeseen issues, resulting in a two-
T = '
week lag. As the deadline loomed, roject leader fibessured the team to work extended hours with

minimal rest. Despite these challenges, the team managed to complete the prototype on time for the
demonstration.

During the demonstration, the robot was deployed in an active minefield to detect mines and mark them
with a spray. Initially, the robot performed as expected, identifying mines. However, instead of marking

the sites, it triggered explosions, causing fatal injuries to the operating engineer. The demonstration was
immediately halted, and an inquiry was Jaunched.

The investigation revealed that a software flaw caused the malfunction, leading to the tragic accident.

The software development team argued that the operator issued mixed commands, which contributed to

the malfunction. Overall, each team kept deflecting responsibility, but somebody or a team had to be
made accountable for the fatal errots.

{a)  If you are the ethics officer of AquaTech enquiring, who will you hold responsible for the fatality?
Why?

(t)  Discuss some common ethical issues that arise while using artificial intelligence.
{Answer in 250 words) 20 marks
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anfeamet mal & = aw fae § faen fawm afuswmd (DDO) & w9 § &9 2 % ==, §4 o @t
fafere woena =1 w9em & forg vt =i fasm sfimmfiE (BDO) | Temem =1 T89r T myfE
TR wEt F w5, wva Y qfEet i, gee e g § sifafmant ot e @ A )
Hifed a2 &% |, ¥ T T Ol geeEs F TmeE 5 g e s
BDOH 4% # 9@ ¥E 413, #3 gferm anfiers (SP) % e =1 fyreran o frm et Hierdqel
A=A ® A, T 3 g2 @ Hatia sl 1 foe fe, e g ewed gan wite feedt o
|rEtet 4 @ g2 H T e w0 AW 9w e we W fR e o #7 sEEn dife wfend
i
T v 4, Frafm fifem & fog o =ois 1 <0 =@ 5w, § e o foasl, s sdede @i
= Hewa WY (TATEst) 5 Afeen gu | faen S=ie & mem 4, 35 v =wen f 9n-aW 9REe
4 Ml WE T 5 1 AN FEFA A T e HEH e w g &, vty et dn m
w3 ot 55 T Wt
feufa ) v =1 TwEr gu, €1 S-S 4 waiva ufava A foed @ e faw G e
ferm amafen w0 =1 wwen fmm) i T wE 9UeAl Sin oHuEsl 4 Tee %1 @rE e, S
T B 91, 3R UF ICieE el fawd faan, wgw oW urt wt emyfd S weel & =t w5
WS- | Hatga g9 % fou um emefen w0 & fow wrdem atmomen e
(a) TUUT WS | N HE WHE €7
(b) oF T HiE 992 T F aEeE, A SE-2A 4 Hatta sufavaml @ foe @ g e
e % w1 hae o TR A feaunsl & wee e foie w1 R sfEa see?
() 9% 3= gU % 9E-2M 9 watiya smoul 51 yeam § |rete gr e 6 w1 e, e e
HAN & FH FFH TR AR @ W1 Ferd dgat feafen ain arefida gffea w02
(250 Tr==1 # SO €IfY) 20 ol
After being posted as the District Development Officer (DDO) in a district dominated by tribal villages, [

met with all the Block Development Officers (BDOs) to understand the region’s specific problems. The
rimary issues identified weﬂvat_érgscarciw oor educational infrastructury, irregularities m hequdday |

ith a limited bud get, I began planning solutions for these pressing

problems.
A few weeks after the BDOs meeting, I made a courtesy visit to the Superintendent of Police’s (SP) office.

During our cordial conversation, the 5P mentioned witchcraft-related erimes, which surprised me as
none of the BDOs had brought itup. My concern grew knowing that most victims of these crimes were

women.
A week later, while visiting a block for a routine inspection, I met with school teachers, ASHA workers,
and women elders from Self-Help Groups (SHGs). Through discussions, [ learned that witchcraft had

deep roots in the community. ASHA workers reported incidents almost every month, thou glEm:me were

‘officially recorded|

Realising the gravity of the situation, 1 decided to allocate part of the development funds to tackle
witchcraft-related superstitions. Local NGOs and SHGs welcomed the initiative, but two weeks later,
you received an RTI wanting an explanation for allocating funds for witchcraft-related issues at the cost

of critical areas like education, roads, and water supply
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(a) ~ What are the issues involved in the above case?

(t)  Witha limited budget at your disposal, you decide to allocate funds to tackle witchcraft-related
superstitions. How would you justify your decision to the community and stakeholders?

(c)  Given that witchcraft-related crimes were not initially reported by the BDOs, how would you

address this lack of communication and ensure better reporting and transparency moving forward?
{Answer in 250 words}) 20 marks
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED

INSTRUCTIONS CAREFULLY.

VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.0o not write your name or registration
no, anywhere inside this Question-cum-
Answer Booklet.

2.0o0 not write anything other than the
actual answers to the guestions
anywhere inside your QCA Booklet.

3.0o not tear off any pages from your QCA
Booklet, if you find any page missing do
not fail to naotify the
supervisorfinvigilator.

4.0o not leave behind your QCA Booklet
on your table unattended, it should be
handed over to the invigilator after
conclusion of the exam.

DO's

1 Read the Instructions on the cover page
and strictly follow them.

2.Write wyour registration number and
pther particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
bad/illegible handwritings.

4.For raough notes or calculation, the last
two blank pages of this booklet should
be used. The rough notes should be
crossed through afterwards.

5.If you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA bocklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation guality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
guestion paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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