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Human values emphasise the humane aspects of public servants, whereas public service values
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focus onlthe transparency and effectiveness of service delivery. Do you think these value systems

conllict with or complement each OTher? Justily your perspective with relevant examples.
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How can civil servants cultivate a positive attitude tawards the weaker sections of society ? Suggest
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Business ethicists believe that external and internal regulations are insufficient for curtailing or

preventing corporate malpractices; they strongly advocate the presence of whistleblowing
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“ A senge of duty is useful in work, but offensive in personal relations.” Russell

NEXT IAS rg2s |




NEXT 1IAS

Pg 26
1 t ' r-ll!-Idr"t'ml.:i: I|‘|.I|I.;lr‘-:‘i}:|
\_Q m % D’(-'Lh/ : ﬂm w\)t m Pt}m w write on | 5

Ui
In fum@x\DA,D ot ena, Ao e
mpsea by vormad condy ener

W% toloane and

‘ and
Cqg: A 2] el |
aw DA‘}L y8) o wd{en
Rk I& a.,au)ﬂﬁ’ﬁ not




NEXT IAS Pg 27

e |

Wra—RB / Section—-R
1w TEs w | o T et § vt fr, R = ofee faam gm deife ok weet
nfee T A U TR W He @R W R T T e wel & sioneesy @ gl e S
F TR B N AT WA S w0 W, T8 THSA & sitied FRON &1 S S A THEE F H
forierll M9 W21 97 g U W EE avel Yersl U WOEd, W 9 Heer & o O A 3
Rl & ) e Sa W & wmufiw SR g

. e O % 9§ urEn T

2

TEtEE 7 3 98 = SRR yoet F v ' # e 6 s ol

= Freral 3 wiEes gonel & WHEE e Al sE sensd 0 H wiE FssrR

s T B T e feafs st ST @ geem e FE eiveead SR A of, 5 e
% Y Fygto o ferht Fafaa freed =1 09 T ol 37R TEtEE 9 3 3T Foedl &1 gArsil § 9
foran £ @ THEA I e W1 TGl O TH W8, W 96 =6 9 W A6l e, o 98 99 W uE
fird | =1 W ol :

T TE = H, e fid o Premdl @ Tt oo 6 W e, 9 e W 9es W
% WO = U A 2, 6 s HER i g % a9 e A el w O ast Ui St oy W
%ﬁmaﬁ@ﬁ#ﬁﬂ#ﬁénmﬁmiﬂtﬂﬁmm%#ﬁaﬁﬁwﬂ%aﬂtaﬂ#m
o TUE TETEE F FAeER 20 ¢, 6 TEtEE g6 w1 Ad 8 e frm smom ga feafa o o
T A ®0 54 T Tl TEA ARSI F SEvgEa

(@) ITdw wmE W fAfea Afow gE o sfawed = mER =i

) T AE § e we T fasen awer €

(© R e E e o vm g w e AR W e whn w1 st AR
7 TETEE fawemet % =eE woneE 08 TR? WA Aiaeh fagia % WY 3T I H IR
wHifam (250 T H SR SIfWT) 20 A

In a tragic incident that profoundly impacted the community, a public transport bus operated by the
_ﬂ'
city’s transportation department plummeted into a ravine due to brake failure. This catastrophic event

resulted in the fatalities of several passengers and the driver. As l*m@ead of ‘mfetyhe responsibility to
111\*(:5[15:1!:[_ anid address the um{{_rl_', ing causes of this accident is incumbent upon you.

The accident sccurred on a steep mountainous route, a critical and challenging area for bus operations.
Initial investigations revealed two primary causes:

1.  The driver was found to be under the influence of alcohol,

2. The maintenance team had not adequately serviced the bus's braking system.
e,

These findings highlighted severe lapses in both the human and mechanical aspects of the transport
system.

Upon concluding the inguiry, you realized the complexity of the situation. There were numerous
uncertainties and ambiguities, preventing a straightforward assignment of responsibility or a definitive
conclusion. The accident might have been averted if the maintenance team had performed their duties
diligently. Similarly, if the bus driver had not been intoxicated, he might have been able to prevent the bus
from falling into the ravine. '
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As the Head of Safety, the conclusions of your report carry significant consequences. Firstly, if the driver

is deemed culpable due to his intoxication, his family may lose a substantial amount of post-death
T

benefits because he was under the influence while on duty. Secondly, if vou conceal the driver s

e ——— .

intoxication and attribute the incident solely o poor maintenance, the maintenance crew wouls [ face jub

termination.

This situation required extensive introspection before finalizing the report.

(a)  Identify the ethical issues and dilemmas in the above case.

D) What are the options available to vou in the above case?

() Whatdo you think is more ethical to focus on the personal responsibility of the driver, who was
intoxicated, or on the broader systemic issue of maintenance failures? Justify your answer with
relevant ethical thearies, (Answer in 250 words) 20 marks
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Asanofficer in the Right to Information (RT1) division of the Defence Ministry, your primary responsibility
is to respond to RTIqleries by fumisﬁrcfewmt details. Most of these RT1 applications pertain to
tender information and procurement contracts. However, becasiona Iy, applications concerning sensitive
mdtters arise, requiring you to seek IEEEE advice and obtaina pproval from your senior befare responding.

Recently, an RTI application was received that involved sensitive departmental initiatives. Following
protocol, you sou ghtlegal advice, and the legal officer clearad the response. However, vour senior did
notapprove the reply and instructed you to be opaque in your response. Respecting the chain of command,
you adhered to the senior's directive and provided a vague and non-informative repl v,

=

A ———
Undeterred by the initial response, the a pplicant resubmitted the application, demonstratin g persistence.
Onee again, you followed the senior’s instructions and kept the response deliberatel y vague. This cycle
continued, with the applicant becoming increasingly relentless,

One day, the entire email trail related to this RT! case gotleaked and found its way to the media, It was
revealed that the persistent applicant was an RTI activist, dedicated to ensuring transparency and
accountability within government departments. The media covera ge brought significant public attention
and scrutiny to the Defence Ministry’s handling of RTI requests, particularly those concerning sensitive
information, =

In the aftermath of the media exposure, your senior officer instructed you to take responsibility for the
Gpaque TCS'_['PLJI‘EES, YDU wereg ]L'ft (IUCStjU]'le‘Ig }-'[)1_:]' ;1('tj|.;|;|'|5 ;1;1,;{ l[UCIEi[JI'IS, ].‘-Uﬂd{.‘]'i]‘lg; H“hﬂ]'f_‘ }.-”u mi-f';ht
have gone wrong,
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(a) What are the ethical issues and dilemmas in the above rase?
)  Whatare the options available to you in the above case?
A ————

() Considering the persistent nature of the RT! activist and the public's right to information, how
should you navigate the tension between national security concerns and the principles of

transparency and accountability? Explain {(Answer in 250 words) 20 marks
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As a dedicated Block Development Officer (BDO), you are highly respected by your staff and appreciated
by your superiors for your constructive work. The state government has selected several villages within
your jurisdiction to pilot a women's self-employment scheme utilising Information and Communication
Technology (ICT). The project is to be implemented by a Non-Governmental Organization (NGO), and
you have been instructed to provide logistical and other necessary support.

The NGO staff commenced their work by meeting and identifying young women who appeared to be
suitable candidates for training and skill development. Following identification, these young women
were provided with a starter kit, which included a broadband dongle, a10-inch tablet, and some reading
material. The training began in earnest, and the selected young women exhibited great enthusiasm and
eagerness to learn. Initially, the project showed promising signs of success.

However, orie day, village elders approached you with a request to halt the pilot scheme. They expressed
concerns that the devices and online learning were corrupting the young women. They believed that the
girls were merely watching videos on the tablets instead of learning. The elders suggested that vocational
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skills training, such as stitching or cooking, would be more beneficial than digital skills. After listening
to their concerns, you assured them that vou would investigate the matter.

Upon inquiring with the NGO staff, they clarified that the videos being viewed were educational, and
they were monitoring the trainees’ browsing behaviour through backend systems to ensure appropriate
usage. The NGO staff also pointed out that some 1 illage men felt excluded from the process and were
attempling to dissuade the women from participating in the training sessions.

Asa BDO, you recognize the scheme’s im portance and potential benefits for the women in the villages.
However, you are also aware that if the men's underlying mindset issues are not addressed prom ptly,
the entire skill development effort could be undermined. As a committed public servant, you were
determined to take some preventive action as you noticed tensions brewing among the men.

{a)  What the issues that you notice in the above case?
(b}  What are activnable options available to you?

(€)  Considering the feedback from the NGO staff about village men feeling left out and attempting to
dissuade women from attending training sessions, what strategies would you implement to ensure
their inclusion and support for the program? (Answer in 250 words) 20 marks
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Mr. Rajesh Kumar, a senior 1AS officer, is posted as Principal Secretary of the Department of Urban
Development. Mr. Kumar oversees a major infrastructure project to transform a densely populated urban
slum into a modern residential area with im proved amenities.

Mr. Kumar's “Urban Renewal Initiative” project involves a multi-phase plan. The first phase focuses on
relocating residents to tempora ry housing while construction be gins onnew apartment complexes, The
project also includes the installation of modern sewa ge systems, clean drinking water facilities, community
healthcare centres, and schools. The overarching goal is to uplift the socio-economic conditions of the
slum dwellers, offering them a path to better opportunities and living standards,

However, the project faces stiff opposition from a local puliticalicader, Mr. Sharma, who has considerable
influence in the area. Mr, Sharma argues that the redevelopment will displace many residents and
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disrupt their lives. While these concerns are valid, it is also evident that Mr, Sharma'’s opposition is
motivated by his vested interest in maintaining control over the vote ba nk in the slum. His opposition to
the project stems from a fear of losing this power if the residents’ living conditions improve and they
become less reliant on his patronage.

Ina private meeting, Mr. Sharma proposes a deal to Mr, Kumar, If the government awards construction
contracts to firms controlled by Mr, Sharma’s associates and family members, he will withdraw his
opposition and support the project. This deal would expedite the project, ensuring the residents receive
the promised benefits immediately. However, agreeing to Mr. Sharma's terms would mean compromising
on the ethical principles of transparency and fairness in public procurement.

Mr. Kumar whs in a moral bind. Agreeing to Mr. Sharma’s terms would mean engaging in corrupt
practices, and rejecting the deal could delay or even derail the project, depriving the slum residents of
much-needed improvements to their living conditions.

(a) What are the ethical issues and dilemmas in the above case?

b Considering the utilitarian perspective, do vou think Nr. Kumar should have acce ted Mr. Sharma’s
B Pers] :
proposal to expedite the project for the greater good of the slum residents? Why or why not?

ic) In the contest of virtue ethics, discuss the importance of moral character and integrity for a senior
civil sedvantlike Mr. Kumar. How should these virtues guide his actions in resolving the dilemma?

(Answer in 250 words) 20 marks
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Ms. Ananya Rao serves as a District Collector in Maharashtra. The district is embarking on an ambitious
infrastructure project, the Rural Connectivity Project, designed to improve road connectivity between
remote villages and main towns. This project promises significant benefits, including easier access to
markets, healthcare, and education for the rural population.

The project, however, is mired in controversy. Environmentalists argue that the construction will cause
irreparable damage to local forests and wildlife habitats. Local farming communities are concerned
about losing agricultural land due to road expansion. There are also allegations of inadequate
compensation and resettlement plans for affected families,

As the project progresses, various departments, including the Environment, Agriculture, and Public
Works Department (PWD), are involved in the decision-making process. Each department has specific
responsibilities, The Environment Department is tasked with assessing environmental impact, the
Agriculture Department is responsible for ensuring farmers’ rights, and the PWD is responsible for
executing construction.

* Ms. Rao, in her capacity, oversees the coordination am ong these departments. However, the project faces

delays and mounting public criticism due to conflicting priorities and lack of accountability.
Environmental assessments are incomplete, farmers’ concerns remain unaddressed, and construction
deadlines are missed.
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In a critical meeting, the state Chief Secretary, Mr. Vikram Patel, emphasized the urgency of advancing

the project and held Ms. Rao accountable for the delays, lack of progress, and overall non-performance,

s Rao left the meeting disappointed and felt holding her accountable for delay was unfair as there
i3 i (] ]

were others alsp involved in the project.

(a)  Whatarg the ethical issues and dilemmas involved in the above case?
()  Whatarg the options available to Ms. Rao?
() Whatcaurse of action would you suggest for Ms. Rao? Why?

(d} Do you think holding Ms. Rao accountable for the delays was justified? Why/ Why not?

(Answer in 250 words) 20 marks
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Ms. Sharma is the Director of the Department of Health and Family Welfare in a large Indian state. The
department is responsible for implementing health policies, managing public health facilities, and
ensuring the delivery of healthcare services. The workfarce comprises a mix of senior officials, mid-level
managers, and frontline health workers. '

Over the past few months, Ms. Sharma has received multiple complaints about Mr. Arvind Gupta, a
senior official known for his authoritative management style. Mr. Gupta is a performance-driven officer
who sometimes publicly berates subordinates and intimidates staff to get work done.

One such complaint came from Ms. Anita Verma, a mid-level manager who reported that Mr. Gupta
publicly berated her during a departmental meeting, calling her “incompetent” and “useless” in front of
her peers. Ms. Verma stated that this incident severely impacled her mental health and work performance,
causing her considerable distress.

Other employees shared similar experiences, Mr Ravi Eumar, a junior officer, recounted an instance
where Mr. Gupta threatened to terminate his employment if he failed to complete an unrealistic workload
within a tight deadline, He described Mr. Gupta's behaviour as harsh and demeaning, with frequent

outbursts of anger and unwarranted criticism that created a climate of fear and anxiety in the workplace.

|
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Despite his behaviour, Mr. Gupta is recognized for his exceptional work performance. He has been
instrumental in implementing several successful health initiatives, significantly improving healthcare
delivery indistricts. His expertise and dedication have macde him an indispensable asset to the department,
complicating the decision to address the complaints against him.

Ms. Sharma had a tough decision to make. She knew she had to be strict, but she was also worried about
the workflow disruption that action against Mr. Gupta could cause.

(@) What are the issues and dilemmas that confront Ms. Sharma?

(b}  What ethical principles should guide Ms. Sharma in addressing the harassment and bullying
complaints in her department?

c What long-term strategies should be implemented to prevent harassment and bullying in
L&) P I‘ 3

government departments? How can these stra tegies promote a culture of respect and inclusivity?

(Answer in 250 words) 20 marks
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS CAREFULLY.
VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.Do not write your name or registration
no. anywhere inside this Question-cum-
Answer Booklet.

2.Do not write anything other than the
actual answers to the questions
anywhere inside your QCA Booklet.

3.Do not tear off any pages from your QCA
Booklet, if you find any page missing do
not fail to notify the
supervisorfinvigilator.

4.Do not leave behind your QCA Booklet
on your table unattended, it should be
handed over to the invigilator after
conclusion of the exam.

DO's

1.Read the Instructions on the cover page
and strictly follow them.

2.Write your registration number and
other particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
badfillegible handwritings.

4. For rough notes or calculation, the last
two blank pages of this booklet should
be used. The rough notes should be
crossed through afterwards.

5.1f you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA boeoklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2} based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation guality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
guestion paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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