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[SECTION-A]

(a) Wisdom lies in knowing what to reckon with and what to overlook. An officer being

bureaucracy. Do you agree that such prénrcupat‘iun of an administrator leads to the
travesty of justice to the cause of effective service delivery and good governance?
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(b) Apart from intellectual competency and moral qualities, @ Em are | vriteonthis margn

some of the other vital attributes that facilitate the civil servants to be more competent

in tackling the crucial issues or laking critical decisions. Explain with suitable illustrations.
+ [Answer in 150 words) 10 Marks
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(a) The Rules and Regulations provided to all the civil servants are same, yet there is
difference in the perfnrmance[Esiﬂu*e—mfnded_iﬂfficers are able to interpret the Rules

and Regulations in favour of (he case and achieve success, whereas|negative-mindet
officers are unable to achieve' goals by interpreting the same Rules and Regulations
against the case. Discuss with, llIustrahnnﬂ {Answer in 150 words) 10 Marks
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functioning of an organization sysl}_l_m. If so, what does ethics seek to promote in human
life? How do gthical values assist in the resolution of conflicts faced by him in his day-
to-day functioning? ! (Answer in 150 words) 10 Marks
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making is a debatable issue. {ritically Eva]uﬁwim a suitable example.
' (Answer in 150 words) 10 Marks
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(a) The impact of digital technology as a reliable source of input for rational decision- | "™ "™
__'.———-




NEXT IAS

@gouo& o alps in wfmmal
mﬁr’ Mvm -

©
ﬁwmmem NMMS -{”{me s i

Neg oA S

DMWUW of entpiu U axu

et al

o e d o) #WMW%

‘“d

At
D Dr 54 e whueh
con e ﬂusum n M““’W ”"W'ET
Huu UY"‘)"'GQ‘ bf’h |
e qu-FO'J
@SDUQ.)’ T‘{U.;OQJ@., oe o
W “’“’Q mp{m '
o IR
gprs | eshastey e T
" b i maxing




NEXT IAS

rg i1

(b) Besides domjain knowledge, & public official needs innovativeness and creativity of a
high order as well, while resolving ethical dilemmas. Discuss with a suitable example.
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(a) “Refugees should not be turned back to the country where they would face persecution
or human right violatinn.’ he statement with reference to the ethical dimension
being violated by lhe_ﬁaljnﬁlaimin g to b democratic with an ppen society.

{Answer in 150 wnrdq} 10 Marks
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[b] Should impartial and nun-partisan be considered indispensable qualities to make a

ssful civil servant? Discuss with illustrations. (Answer in 150 words) 10 Marks

'Puibltc LSO Lo MMHM vad s
UL btll[ﬂklf\ﬂ Qbouu ,tgmm &{#UEJLQ}‘

andl e bmmtd G'E)“ﬁum"
Ao - chymm,rumP and !mflwl-tlwﬁ(—
o LS |

faonticoun ohig
O Rups to weld umww o Mol
and OV OLBYIL f/mPiﬂ’Urf bias

d Hilie,i MMI\? WTY@W
Mw P)—L{HUPLLA BB NW‘U’-L ‘iTLLxS’HC.Jl

”‘PMM w mmmlfo oo [d

f)WH & all oY 9{ bt a ”d
Raﬂ’\ FMHWUS ,3 wot/a,k:lfﬂ')

9{) pona fuH onad ki ?b

Jﬁwz’(‘ﬁgm W oM e

Role ofy Impa}mwh{ af»o('_N_jr_ﬂ_ﬂ




NEXT IRS Pg 16

Candidates must mot




NEXT IAS Pg 17

suitable examples.
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(a) Mostcivil servants are neither pure deontologists nor pure utilitarians, but they operate
according to a kind of ethical pluralism” Do you agree? Discuss your position with

{Answer in 150 waords) 10 Marks
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regulations, Do you think an increase in the number of codes and regulations is an
efficient response to the decline of public trust and integrity issues? Why/why not?
(Answer in 150 words) 10 Marks
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Discuss the meaning of the follow;ng quotes:

(a) The root of happiness is Dharma (riEhthusnErss] the root of Dharma is Artha (economy),
E—— i —— e
the root of Artha is nghl governance.” (Answer in 150 words) 10 Marks
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(b) “The most imjportant human endeavour is the striving for morality in our actions. Our

inner balance and even our existence depend on it. Only morality in our actions can
give beauty and dignity to life.” (Answer in 150 words) 10 Marks
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e

(c) “Men must have corrupted nature a little, for they wera not born wolves, and they

have become wolves.” {Answer in 150 words) 10 Marks
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[SECTION-B]

You are the Hcatli of an Agency, g special purpose vehicle, responsible for overseein g the

last-mile delivery of essential services and sorting out bottlenecks and grievances of the
= —_——

citizens within your jurisdiction. The essential services included Maternal and infant health

care, nutritional support lo BPL families, diinking water availability, etc.

—_—

Your agency em?lnycd a staff of 15 to carry out regular official operations and handle
grievances. Since ‘he agency dealt with complaints, there was an enormous amount of
— L a | s .

public dealing daily. Sometimes the agency officials had to work beyond office hours to

finish the regular office work as public dealings took away most of the office hours. The
employees were unhappy doing the extra bit as they were not _paid any overtime. A few of
them informally raised the issue with you, but you were helpless as the agency rules didn’t
allow any travel or overtime allowances. You fried taking up the matter with HQ but to no

avail.

The work stress gradually started phowing up among the staff, they became irritable with
the complainants| and at times thev shouted at them. Besides rudeness, the staff's language
became abusive, derogatory, and sometimes casteist. You could notice that there were 4 of

e ——
them in particular who were getting: very abumve and discriminatory while handling

grievances. As the Head, you warred them, I:-ut there was no marked change in their work

attitude. To compound your problem, some Dﬂ the villagers, through their Sarpanch, raised

the issue of rude, disrespectful, and -.discrirpinatér},r behavior with your HQ, The HQ

immediately instructed you to take action and create a respectful and dignified workspace.
E I amy i

1. What are thegfSsueb ihvolved i the above case?

What are the action options available to you?

2
3. Examine eacl of the options and identify your chosen course of action
4

What do you understand by dignity? Distinguish between human and social dignity?
Identify the common dignity violations that one notices in government departments.
(Answer in 250 words) 20 Marks
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Mr Sharma wds the All India Sales Head of a pharmaceutical company with a turnover of
o T ST r r H '
400 crores. The company's main markets were small towns and tier 2 cities. Further, the

company did a sizable amount of business with state government hospEls and health

centres, |

Mr Sharma had given a lot of freedom to field sales agents to Lerike deals and negotiate
prices with clients. This strategy worked well for the company.

Recently Mr, Sharma received word that three company employees were selling products
to government hospitals and health centers ata higher price than they were selling to other
private hospitals and health centers. The employees were with the company for over five
years and were good performers. A few sales staff informally raised the issue of the three
getting relatively higher commissions because of their inflated deals. And this was creating
a sense of unease among the sales staff. A cursory review of | the accounts of the three
showed that, in many instances, the government hospitals were paying more than other
private institutions.

Under procurement rules, the government is supposed to pay B fair price, one that other
cost-conscious customers pay. On inquiry, Mr. Sharma found that the three were not alone;
government purchase department officials were helping them scam the Department. Mr.
Sharma realized that his sales staff and some corrupt gcvemmenii staff had been defrauding
the state exchequer for quite some time, . ‘

Mt Sharma immediately reported it to his CEO, and the two discussed how to deal with
the sales staff'and whether to inform the government about the|scam and the involvement
of their staff. The issue was informing the government that thurt was every possibility that
they might be blacklisted, thereby losing a lot of business. Mr. Sharma and the CEO were

caught in a dilemma regarding how to proceed with the case.

(a) What are the ethical and business issues involved in the CEE?

(b) What are the options available to Mr. Sharma and the CEQ?

(c) Do you think the organizational culture of giving freedom .L:’ the sales force led to the

issue or was the individual’s corrupt nature that led to the rpmhlem? Discuss.

(d) What ctbjgs_r_n_e_dﬁm_iﬁﬂm and steps can the company create and implement to prevent
unethical behaviour, as mentioned in the case? [ﬁnswler in 250 words) 20 Marks
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You and Ajay were in college together, qualified for the civil services examination, trained,
and worked in the same State. Over the years, you and Ajay became good friends and

colleagues. Even the families berame close to the extent of taking vacations and celebrating
festivals together. "

Professionally, in the last 15 years, both grew, but the paths you and Ajay took differed. You

kept your distance from political masters, preferred to be neutral, and refrained from being

identified with any group, lobby, or ideclogy. But Ajay was not discreet about his leanings, |

and he was well-networked an connected. Because of his networking, Ajay always had
S— e AT T el e

postings considered “plum postings.” Ajay was posted as CMD of Urban Infrastructure

Projects, a high-profile Project with a huge outlay. At the same time, you were working in the

State Planning Commission for! three years and were awaiting your promotion and new
posting.

When new postings were annot nced, you were surprised to see your transfer to Vigilance
Department. Within a month of taking charge, you were ordered by your Dcpm
mcdnduct an inquiry discreetly ifuo land dealings involving a Minister and his
family. You were strictly told to keep it discreet and not to share any information about the
investigation with anybody besides the Secretary.

As you started the inquiry, you realized Ajay was closely involved with the Minister and
his deals. As evidence started filing up, yqu were shocked to notice Ajay's questionable
decisions favouring the Minister and friends. Further, you found evidence of Ajay having

assets disproportionately much higher than his declared sources of income. When you shared
the details with the Secretary, he immediately ordered you to search Ajay’s office and

g ] ——
home as he believed Ajay was the medium through which they could catch the Minister for
shady land deals. !

You were in a bind as you knew a search operation would tarnish Ajay’s reputation and be
traumatic for the family.

1. What are the ethical issues and dilemmas involved in the above case?

What are the options available to you?

—

2
3. Select your chosen course of action after analyzing the options.
4

What must be your moral riotivation in the above case? Should it be duty, care, or

consequences? (Answer in 250 words) 20 Marks
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10.

You are a young police officer undergoing field training along with some of your batchmates.
You and Vikas are spending two weeks in a police station learning the nitty gritty and
nuances of field-level policing. Every day there was something new to learn.

One afternocn the Station received a distress call frem a beat constable working the wholesale
market beat. A quarrel had broken out between two groups o traders and which soon
turned violent. He tried intervening with his colleague, but they failed to keep things in
control. Some traders turned against the constables and started beating them with iron
rods. The call came in when one of the constables had taken sev ire blows to the head, and

he needed emergency attention.

A team rushed to the spot to help and take charge of the situation. By the time the team
reached, the miscreants had fled the scene. The injured constable wvas rushed to the hospital

in a very precarious cond’tion. Seeing their colleague severely hurt and struggling for life,

the station was enraged and determined to apprehend the culprits.

By lattheme eveniag the station team had rounded up a few miscreants, but some were still
— e

missing. The rounded-up miscreants wre kept in custody for the night and were to be

presented in court the following day. That night you and Vikas noticed that a few senior

policemen were seriously beating up the miscreants for more [information and to teach
them a lesson to keep off fn:m;m. The “treatment” continued for a few hours, and
by the time it stopped, one of the miscreants was severely shaken that he had a minor
stroke because pf a prior history of a heart condition. He w4s rushed to the hospital;
fortunately, he survived. When the events of the night teacr’led HQ, an inquiry was
instituted.

During the inquiry, everyone in the Stalion was called in for questioning. All of them present
played down the beatings as few slaps and nothing more. You and Vikas were also informally
requested to play down the incident. Vikas was cnmfnrtabm;;[;];}ring it, but you wetre
uncomfortable and felt it was against ﬁntcgrit}' to speak something far from the truth.

You were wondering if police are for safety, custody is for protection, and what happened

was abuse which was against the service values. You were tensed and weighed the options.
— —

—_—  —=

1. What are the ethical issues involved in the above case?
2. What do vou think principle-oriented and rule-abiding puiicr: personnel must do in the
above case? Why? Justify

3. What do you think must assume priority in civil service, Iu}alt}r to the department, or

being impartial and non-partisan in your decisions and sen}icu values?
{AnstEI in 250 words) 20 Marks
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11.

The Supreme Court has banned mining in the Aravalli Hills to stop degradation the forest
cover and to maintain ecological balance. However, the stone mining to still prevalent in
the border district of the affected State with connivance of certain corrupt forest cfficials

and politicians. Young and dynamii@ who was recently posted in the affected district
promised to himself to stop this menace. In one of his surprise checks with his team, he
found loaded truck with stone tiying to escape the mining area. He tried to stop the truck
but the truck dfiver overrun the police officer, killing him on the spotand thereafter managed
to flee. Police filed FIR but no breakthrough was achieved in the case for almost three
months. Ashok who was the Investigative Journalist working with leading TV channel,

suo moto started investigating iTie case. Within one month, Ashok got breakthrough by
interacting with local people, stone mining masia and government officials. He prepared
his investigative story and presented to the CMD of the TV channel. He exposed in his
investigative report the completa nexus of stone mafia wc:rking_with blessing of corrupt
police and civil officials and politicians. The politician who was involved in the mafia was
no one else buf Jocal MLA who vras considered to be very close to the Chief Minister. After
going through the investigative report, the CMD advised Ashok to drop the idea of making
the story public through electronic media. He informed that the local MLA was not only
the relahve of the owner of the TV channel but also had unofficially 20 percent share in the
r_hannel The CMD further inforred Ashok that his further promotion and hike in pay will
be taken care pf in addition the soft loan bf 10 lakhs which he has taken from the TV
channel for his son’s chronic llweaSE ‘h«l]l be SLlltElbl},F adjusted if he hands over the

investigative report to him. “a r _

(a) What are the options available with Ashok to cope up with the situation?

{b) Critically evaluate/examine Ea}cit: of thé lrnpticrns identified by Ashok.

(c) What are the ethical dilemmas being faced by Ashok?

(d) Which of the options, do you think, would be the most appropriate for Ashok to adopt
and why?

(e} In the above scenario, what type of training would you suggest for police officers posted
to such districts where stone mining illegal activities are rampant?
(Answer in 250 words) 20 Marks
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12.

You are Vice Principal of a degree college in one of the middle - 4]355 towns. Principal has
e ——— —_—
recently retired and management is looking for his replacement. ']I'here are also feelers that

the management may promote you as Principal. In the meantime, during anﬂual examination
the flying squad came from the university caught two students rpd-handedd involving in
unfair means. A senior lecturer of the college was personall ving these student in this
act. This senior lecturer also happens to be close to the management. One of the students
was son of a local politician who was responsible in getting college affiliated to the present
reputed university. The second student was son of a local busingssman who has donated
maximum funds for running of the college. You immealately informed the management
regarding this ynfortunate incident. The management told you o resolve the issue with
flying squad at_ any cost. They further said that such incident will not only tarnish the
image of the college but also the politician and businessman are very important personalities
for the functioning of the college. You were also given hint that your further promotion to

Principal depends on your capability in resolving this issue ith flying squad. In the
meantime, you were intimated by your administrative officer th t certain members of the
student union are protesting outside the college gate against the senior lecturer and the
students involved in this incident and demanding strict action against defaulters.

1. Discuss the ethical issues involved in the case.

2. Critically examine the options available with you as Vice Pr ncipal. What option will
you adopt and why? (Answer in 250 words) 20 Marks
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