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Critically examline the impact of thie Right to Information (RTI) on enbancing ethical accountability
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“It §s unwise tg be too sure of onels own wisdom. Itis healthy to bereminded that the strongest
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As the Municipal Corimissioner of a disfrict with a farge public sector m;hnufacturing unit, you find
yourselflatthe centre of a significant ethica| and administrative challenge. Thé manufacturing unit, one of
theareas [argestemprl-(:ryers, has a troubljhg histpry of| industrial safety violations. Reports of gas leaks
and the release of harmful pollutants have been frequent, leading to growing toncerns among the local
population. Over the years, residents livinig near the plant have developed‘i-.vere respiratary and other
health-related issues. j I

Recognising the severity of the health problems reported by residents, you iniiciate a comprehensive health
audit. Thelresults confirm the worst fearst a significar{t portion of the popylation living near the plant
suffers from severe respiratory issues, chrénic abstructive pulmonary disea*;ae (COPD), and other health
complicatipns directly linked to long-terri exposure tq industrial pollutants. The findings of the health
audit indicate a clear correlation between the plant's operations and the comimunity’s declining health.
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Armed with this data, you are compelled to take action.

You arrange a meeting with the CMD of the public sector unit (PSU) to discuss the health audit findings
and explore solutions. The CMD acknowledges the poor industrial safety record but is quick to pointout
the financial constraints faced by the unit. The plant’s budget is limited, and no funds are allocated for the
necessary safety upgrades. However, after much deliberation, both of you agree that the best course of
action would be to relocate the plant to a site 30 kilometres away from the current location. This solution
would mitigate the health risks for the local population while allowing the plant to continue operations,
albeit at a new locakion.

As plans for the relocation begin, the news leaks out, causing immediate unrestamong the plant’s workers.
The workers, many of whom live near the plant, strongly oppose the relocation. They argue that the new
site, 30 kilometres away, would disrupt their lives, increase their commuting time, and add to their expenses.
The prospect of losing their jobs or facing hardships travelling to the new site sparks a wave of discontent.
The workers organised protests and went on strike, halting production. And the discontentspilled onto
the streets. Unknowingly, you had stirred a hornet’s nest.

(@) Whatare the issues involved in the above case?
(b). Whatare the options available to you and the CMD?

() How should you prioritise public health concerns against the potential economic disruptions
caused by the relocation of the plant? What ethical principles should guide this decision?
{Answer in 250 words) 20 marks
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As an Executive Assigtant to the Director|of Purchase in a governmental ddpartment, you play a critical
role in|managing and overseeing the procurement process. Recently, theidepartment issued a public

works tender; as the Hids begin to come ifi, you are confronted with an issup that tests your professional
responsibilities and moral judgment, |

Two days before the scheduled opening;of the bids, you receive alarming information from a reliable
source dllig'mg bid rigging. Bid rigging is 4 serious offerice involving collusion among patential contractors
to manipulate the bidding process, oftef) resulting ir) higher costs and rejucéd quality of work. This
undermines the procurement process’s ifjtegrityl and results in significant financial losses to the public.
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Understanding the gravity of the situation, you decide to take the matter directly to the Director of Purchase.
The Director, a professional with years of experience, listens to your concerns butadvises you to ignore the
information. He argues that the allegation is based on verbal communication and lacks concrete evidence.
Additionally, he expresses concern that the information might have been planted by a rival supplier to
discredit the bidding process or to sabotage a competitor.

Despite your reservations, you follow the Director’s instructions and take no further action. The bids are
opened as scheduled, and contracts are awarded based on official norms.

A week later, a national daily published an investigative report detailing the bid-rigging scandal. The
report includes substantial evidence, such as recorded conversations, email exchanges, and internal
documents, all indicating that several bidders colluded to manipulate the tender process. The publication
of this report triggered widespread public outrage, leading to calls for an investigation into the procurement
process and the immediate suspension of the contracts awarded.

The department, including the Director of Purchase, comes under intense scrutiny. Questions are raised
about the integrity of the procurement process and the failure to prevent bid rigging despite prior knowledge
of potential misconduct. Your Director is placed under suspension, and the enquiry begins. You are also
under scanner as you were working closely with the Director. Meanwhile, your Director requests that you
refrain from informing the enquiry committee of the information you received about bid-rigging.

(a)  What are the ethical issues involved in the case?

(b)  What are the potential ethical and professional consequences of complying with the Director’s
request to conceal the information about the bid-rigging? Explain

(c)  Inlightof the Director’s request to withhold information from the enquiry committee, how should
you balance your duty to report unethical practices with your loyalty to your superior? What
ethical principles should guide your decision in this situation?

{Answer in 250 words) 20 marks
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Asan j}u itOfficer, your primary duty is & ensure that public funds are ul:iljzled according to the budgetary
allocatipns and legal mandates set by governing bodies. This role demands p high level of integrity, strict
adherence to rules, arid a commitment to kransparent financial managemerit. During a routine audit of a
district’s expenditures, you encounter a|significant irregularity that challénges your ethical principles
and professional responsibilities.

|
I
|
——

While reviewing the district's spending, you discover that the District Magistrate (DM)}has diverted funds
allocated for road construction and imprjving village connectivity to construct a new school. The funds
were explicitly earmarked for infrastructure pr&jﬁfts pimed at enhancing fransportation in rural areas.
Redirecting these fundls to a different pro}_cct, even o as importantas a sch:rocul, constitutes a violation of
the approved budgel:]:ry allocations and ¢ould I::f seer) as a msallocation of resources.

The DM akknowledges the diversion of fitnds but justifies the decision by dlmphasizing the critical need
for edugational infrastructure in the district. He explaihs that the area is sevprely lacking in schools, with
overcrgwiled classraoms and a growing population of school-age children| According to the DM, while
road copngctivity is important, the immedate ned for a new schoal was more pressing, and the long-term
benefity of investing ih education far outweigh the ten{porary setback in rogd infrastructure,
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This situation places you in a difficult position. As an Audit Officer, you must decide whether to prioritise
strict adherence to rules or to consider the broader context and the potential benefits of the DM's actions.

(@)  What are the issues involved in the above case?

()  How should the Audit Officer balance the need for strict adherence to budgetary allocations with
the DM’s argument that the school’s construction was in the community’s best interest? Should the
officer prioritise legal and procedural correctness over perceived public benefits?

()  What are the potential consequences of reporting the misallocation of funds? Should the Audit
Officer consider the impact of such a report on the DM, the district, and future funding allocations
when making the decision? (Answer in 250 words) 20 marks
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As the Superintendent of Police (SP) in a district with a sizable forested area, you face a complex situation
that involves the delicate balance between conservation efforts and the rights of indigenous tribal
communities. The district is home to a significant tribal population that has historically lived on the edges
of the forest, relying on agriculture, goat rearing, and collecting forest produce for their livelihood. However,
as the tribal population has grown, so too has their encroachment into the forest, leading to an increase in
human-animal conflicts and the illegal killing of protected wildlife. The District Forest Officer (DFO),
tasked with protecting the forestand its wildlife, has responded by fencing off forest zones and removing
tribal inhabitants from encroached lands. This action has led to rising tensions and law-and-order issues
in the district, placing you in a challenging position as the district's senior law enforcement officer.

The district’s forested areas are rich in biodiversity and home to several species of protected animals,
including some that are endangered. The increase in human settlements and agricultural activities within
the forest has resulted in significant habitat loss for wildlife, leading to more frequent and dangerous
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PRl

encounter!; between hiimans and animals.[n response td the growing number ofiillegal killings of protected
am'malg, the DFO has taken measures to protect the forest by erecting fencesand initiating the removal of
people/iram illegally occupied lands. |

Though intended to preserve the forest efosystem, these actions have 5parked significant unrestamong
the tnbhl dommunities, The tribals argue that the forestlis their ancestral land, and they havearightto live
and maken living from it. They view the fithcing ahd foiced removal asan infringement on their traditional
rights and lvelihoods, This tension has estalated into protests; blockades, and even violentconfrontations
with farest officials, posing a serious law-and-drder thallenge. Further, the local paliticians have also
started fishing in troubled waters, and tb complicatel matters, you have Heen informally told by your
superiors ko go soft on the protestors as they happen to be big supporters of a state minister.

(@)  Should the SP prioritise immediati law enforcement to restore order pr focus on long-term conflict
resplution that addresses the root ciuses of the unrest? Hoow can the SP eénsure that both short-term
and long-term goals are met?

(b)  WHatare the ethical issues and dilemmas that tonfront the SP? |

(c)  Given the tense and volatile situation, what muijst the SP's course of pction be? Discuss.
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You arsra senior civil servant working as the Chi Wevelopment Officer (C'[J:,O) in a district where a major
rural dévelopment initiative is underway'| The project, aimed ‘at improving {nfrastructure and providing
essential kervices tojmarginalised communities, is a high-priority prq'gram for state and central

governments. Your role involves overseeihg the project’s implementation, eTuiuri.ng efficient use of public
resourdes, and maintaining adherence to legal and procedural standards.

|

As the project progresses, two senior autforities issue/two conflidting diredtives, placing you in a tough
situatign.
The Chief Secretary ofjthe state governmetit, who is your immediate superior, issues a directive instructing
you to expedite the project to ensure its cofapletion befdre the upcoming elections. The directive urges you
to take dll necessary mbasures to meet the deadling, incliding bypassing stam*ard procurement procedures
if needed. The underlying message is cle4r: the proje:-[;s success is critical, ﬂ',md delays are unacceptable.

Simul usly, you receive a directive frbm the Central Government’s AnH-Gorruption Unit, which has
been al¢rited to potential irregularities in the projectis procurement process. 'T'his directive instructs you to
halt the project and thoroughly audit all contracts awarded for procedurgl correctness. The directive
emphasises the importance of maintaining transpa;fncy anc accountabi:iity in public spending and
warns against any shortcuts that could cdmpromise the project’s integrity. i
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As the CDO, you are now caught between two conflicting directives, each with its own ethical and
professional implications.

(a)  What ethical issues and dilemmas are involved in the above case?
(b)  What are the options available to the CDO? What must be the CDO's chosen course of action?

(¢  Howshould a civil servant prioritise between conflicting directives from different senior authorities?

What ethical principles should guide this decision-making process?
(Answer in 250 words) 20 marks
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A prominent FMCG company recently launched a new line of eco-friendly products, including organic
food items for children, positioning itself as a leader in sustainability. The products quickly gained
popularity due to rising consumer interest in health and environmental consciousness.

However, the company’s environmental credentials come under scrutiny when a third-party non-profit
organisation conducts laboratory tests on the products. The tests reveal significant discrepancies between
the company’s claims and the actual environmental impact of their production processes. The non-profit
organisation publishes its findings, presenting substantial data to support the accusation of greenwashing.
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The company’s respm‘{se is swift and aggrissive: it launched a public relation)s (PR) campaign to discredit
the non-profit’s findings. The campaign portrays the non-profit as engaging in a publicity stunt and
releasin its own data to bolster its ecd+friendly impge. The company @serts that its products are
environmentally sustdinable and accuses the non-profjt of spreading misinformation.

In respanse to the growing controversy, feveral consumer associations approach the Bureau of Indian
StandagtiS'(BSI), the national standards body, tp indépendently verify the company’s environmental
claims. Given BSI's replutation for impartality and its mandate fo ensure productstandards, the consumer
associations expect a thorough and unbigsed investigation

The BSItonducts its verification and ultiniately p!ovidi's the cimpany with a clean chit, affirming that its
products meet the required environmental standards| This ruling initiallyfhelped to restore consumer
confidence and alleviate some of the negakive publicity generated by the non-profit's report.

|

A few weeks later, however, a new revelation shakes the foundation of ﬂ'te entire investigation. It is
dmclos%d that the Chief Scientist at BSI, who overgaw the verification proces‘.-; is the brother-in-law of the
company’s CEQ. Furtier investigation reveals that the (hief Scientist holds a 5zzable share in the company,
creahnj anapparent conflict of interest.

This revelation leads to widespread outrdge and questions about the integr|ty of the BSI's investigation.

The sca dfll undermines public trust in both the corpdration’s eco- fr1enclly|cla1ms and the credibility of

BSI as aregulatory bady.

(a)  Whatare the business ethics issueq preserjt in the above case? |

(b) Whatsteps should regulatory bodics take ) previent conflicts of mtere#t among their officials? How
should conflicts of interest be mandged when they are discovered af ttr a decision has been made?

(c)  Insituations wHere profitability am.!e&rcalrmpdnszblhty appear to cohfhct, how should companies
vigate these challenges? - , (Ansiver in 250 words} 20 marks
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED

INSTRUCTIONS CAREFULLY.

VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.Do not write your name or registration
no. anywhere inside this Question-cum-
Answer Booklet.

2.Do not write anything other than the
actual answers to the questions
anywhere inside your QCA Booklet.

3.Do not tear off any pages from your QCA
Booklet, if you find any page missing do
not fail to notify the
supervisorfinvigilator.

4.Do not leave behind your QCA Booklet
on your table unattended, it should be
handed over to the invigilator after
conclusion of the exam.

DO's

1.Read the Instructions on the cover page
and strictly follow them.

2.Write your registration number and
other particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
bad/illegible handwritings.

4.For rough notes or calculation, the last
two blank pages of this bookiet should
be used. The rough notes should be
crossed through afterwards.

5.1f you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation quality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
question paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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