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You recently took over as CEO of Beta Technologies, a renowned IT services and consulting firm in India
e<tablished in 1990. Over the past three decades, the company has grown into a global player with
clients in North America, Europe, and Asia. Known for cutting-edge solutions and strong client
relationships, Beta Technologies has been a market leader in the IT sector.

It has been three weeks since you took over, and one day, the company’s legal head came to you with a
report that they had discovered discrepancies in the company’s financial statement.

For five years, the company’s financial Officer (CFO), Mr. Rahul Mehta, has manipulated its earnings
reports. By inflating revenues and understating expenses, he has created a false image of financial health
to boost stock prices and secure more investment.
Further, it was found that Mr. Mehta has significant personal investments in some of the company’s
vendors. These vendors were awarded lucrative contracts, often at inflated prices and with favourable
terms detrimental to the company. Mr Mehta’s actions have compromised the procurement process and
led to financial losses for the company.
As CEQ, you were confronted with a critical decision. You also had to contend with financial irregularities
and a skewed procurement process.

Asanew CEO:

(@) What decision options are available to you?

(o) Whatare the issues involved in the above case?

()  What will beyour chosen course of action and Why? (Answer in 250 words) 20 marks
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As the Superintendent of Police (SP) in a peaceful district, 1 was accustomed to handling minor crimes
such as petty thefts, property encroachments, and small f ights. The crime rate was low, and the people
generally kept to their business, making it a relatively easy workplace. However, over the past month, my
office began receiving a different kind of grievance that indicated a more complex issue brewing in the
community.
A significant number of complaints were received from villagers who reported losing money from their
bank accounts without their knowledge. These grievances were alarming, especially since they came
from a demographic that was largely illiterate and unfamiliar with modern banking practices. The

villagers were confused and distraught, not understanding how thei

r hard:carned money was
disappearing.

Upon conducting a preliminary enquiry, we discovered that the money was not exactly being stolen but
was being deducted as insurance premiums for policies under the State Government's Bima Yojna. The

villagers were unaware that they had even signed up for such policies, raising suspicions about the
legitimacy of these transactions.

A deeper investigation revealed that agents from government banks were aggressively pushing the Bima
Yojna. These agents had been instructed to meet government targets for tk

o . he scheme, leading them to add
beneficiaries wuho'ut Proper consent. Most of the villagers were illiterate and had no understanding of
the insurance policies they w'ere enrolled in. The deductions were legal, but the methods used to obtain
the villagers’ consent were highly questionable.
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@ajum'or engineer in the Department of Water Supply for the past five years, my responsibilities
inclued ensuring water quality and maintaining supply lines for regular distribution. The zone [ was
Posted jn had persistent water shortage issues, particularly exacerbated during the summer when the
SUPPly became erratic. Residents had to rely heavily on water tankers, which added to their financial

rd ;
€nand Inconvenience.

Oy .

na e years, Iobserved that the disruptions in water supply were not merely due to technical issues or
tura] Scarcity, Throy gh careful monitoring and data collection,  uncovered evidence suggesting that

a - .
! 9f tanker owners was deliberately creating an artificial shortage. This cartel would tamper with

inflawater SUpply lines causing disruptions, and then capitalise on the situation by selling water at
’ : : -
resjdted Prices, The activities of this carte] were not only illegal but also highly unethical, exploiting the
entg’ . .
1 basic need for water.
8y - !
5 bStanhal evidence in hand, I decided to take action

. Periny e
Mitiay, ®Ndent of Police (SP) and presented my findings. TheS
; ‘ wo weeks passe

actj ¥
laken N against the culprits. However, !

" Pustrated an : heduled another meeting
Dun d determined, Isc uation. He acknowledged the problem and the

t due to the cartel’s strong political connections

against the cartel. I met with the district
P appeared concerned and promised to
d without any noticeable action being
with the SP to understand the delay.

n .
"a]idjg,zl;r rneeting, the SP candidly explained the sit
MY evidence but expressed his inability to ac
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a detnonstration to top defence m inistry officials.

demansiration,

Imimediately halted, and an Inquiry was launched.

The sivestigation revealed that a “oftware flays caused the

tnade accountable for the fata errors,
(8) W yns are the ethics officer of AquaTech eng
Whiy?

) Diseuss some common ethiea) Isues that arise while using artificial intelligence

~
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tquaTech is a grvernment defence contracting firm specialising in manufacturing robotic systems for
pribice and military use, It is known for producing bomb-defusing robots and working on other classifiad
prrojects, One eritical project involved developing 2 robot capable of sweeping minefields and detecting
hidden explosives, The project had a stringent seven-month deadline to produce a2 working prototype for

The project encountered delays due to staff shorta £¢s and other unforeseen issues, resulting in a two-
wenk Jag, Ao the deadline loomed, the project leader pressured the team to work extended hours with
thinitnal rest, Despite these challenges, the team managed to complete the prototype on time for the

During, the demanstration, the robot v as deployed in an active minefield to detect mines and mark them
with a epray, Initially, the robot performed as expected, identif ying mines. However, instead of marking
the sites, it trigppred explosions, causing fatal injuries o the Operating engineer. The demonstration was

’ malfunction, leading to the tragic accident.
Vhe sAtwnre developiment team argued that the operator issued mixed commands, which contributed to

the malfunection, Cyeral), each team kept deflecting responsibility, but somebody or a team had to be

wiring, who will you hold responsible for the fatality?

(Answer in 250 words) 20 marks
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ina disrict dominated by mitel villages 1

After being posted as the District Development Officer (DDO)
met with all the Block Development Officers (BDOs) to understand the region’s spasice probiees. 19
primary issues identified were water scarcity, poor aducational infrastructure, frregularisesin the madday
meal scheme, and non-existent roads. Witha limited budget, I began planning salutons for Shase pressng
problems.

A few weeks after the BDOs meeting, I made 2 courtesy
During our cordial conversation, the SP mentionad witchera
none of the BDOs had brought it up. My concermn gTew knowing
women.

visit to the Superintendent of Poixe's SN oo
f-related crimes, which surprssd me 28
that maost victims of these orimes weere

spaction, ] met with school eadhers, AT workeTs,
) Through Jiscussions, 1 Jearnad that witcheraft had
od incd :ivmts almaost every month, though none wene

A week later, while visiting a block for 2 routine ir
and women elders from Self-Help Groups (SHGS
deep roots in the community. ASHA workers re
officially recorded.

R?alising the gravity of the situatio
- -related superstitions. Local NGOs and SHC
You received an RTI wanting an explanation forallocati
of aritical areas ke education, roads: and water supply-

of the development funds adde
the initiative, but two woks It
Gtcheraft-related sues 2 theaat

n, I decided to allocate pant
Gs welcomad

ng funds fory
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(b) Wlth a hm t
perst ] ed:;Udgm atyour disposal, you decide to allocate funcds o tackle witel
tions N
ow would you justify your decision to the community and stakehol e ‘fl?r latey
T

(C) ClVen ‘h
at witchcraft-related crimes were not initially reported by the I
Waoy, l
Yoy

address thi
slack of communication and ensure better re porting and trans parency moy;j
g I“"W
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