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Domestic For 2028, Expected
aviation market Air passenger fachas.tEd exPend'.tum 2
— traffic in FY26* contribution of Indian
2025 travel & travellers in
tourism to GDP 2030

350.49 million Us$ 512 billion US$ 410 billion
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CHALLENGES OF DUOPOLIES
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HIGH CAPITAL NETWORK REGULATORY
REQUIREMENTS EFFECTS ) GAPS

Exit of Jet Airways, Platforms that acquire CCl's ex-post design
Kingfisher, and GoAir users early squeaze acts after concentration
left aviation to out rivals parmanently. has already hardened.

CONCENTRATION

J ALREADY
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SYSTEMIC INFLATED STIFLED REGULATORY
VULNERABILITY PRICING INNOVATION CAPTURE
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IndiGo's December crisis
paralysed national air
connectivity with no
alternative capacity to

Without compatitive
pressure, dominant
firms raise prices with
limited resistance;

Duopodistic competition
drives incremental
differentiation, mot
disruptive innovation;

MNear-total dominance
allows firms to shape
regulatory outcomes,
pricing norms, and entry

absorb displaced telecom ARPU rose neither firm fears a conditions in their favour.
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